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I. Letter to Shareholders 

 

Dear shareholders: 

Looking ahead to 2025, optical lens applications will continue to be dominated by the 

smartphone market. The trend of multi-lens systems has already taken shape. 

Compared to 2024, the increase in demand and new applications will bring new 

growth momentum to the optical industry. The following is a report on the operational 

results for 2024 and the operational plan for 2025: 

 

I. 2024 Annual Business Report: 

 

1. Implementation Results of Business Plans: 

The parent company only operating revenue of the Company in 2024 amounted 

to NTD18,495,643 thousand (hereinafter the same), reflecting an increase of 

1.17% from NTD18,282,320 thousand in 2023. Similarly, the consolidated 

operating revenue in 2024 amounted to NTD23,186,728 thousand, reflecting an 

increase of 6.98% from NTD21,674,701 thousand in 2023. The earnings per 

share stood at NTD38.35, showing an increase compared to NTD 27.25 in the 

previous year. 

 

2. Budget Implementation: 

The financial forecast for 2024 has not been made public, so there is no budget 

implementation. 

 

3. Analysis of Financial Structure and Profitability: 

A. Parent Company Only Financial Statements 

 

  

Items 2024 2023 

Financial 

Structure (%) 

Debt ratio 35.54 42.69 

Ratio of long-term capital to property, plant 

and equipment 
889.06 701.74 

Solvency (%) 

Current ratio 120.67 102.90 

Quick ratio 115.69 99.19 

Interest earned ratio (times) 100.87 59.90 

Profitability 

(%) 

Return on total assets (%) 11.60 9.18 

Return on stockholders' equity (%) 18.83 15.05 

Pre-tax income to paid-in capital (%) 481.98 338.75 

Profit ratio (%) 23.38 16.81 

Earnings per share (NTD) 38.35 27.25 
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B. Consolidated Financial Statements 

 

4. Research and development status: 

 

In 2024, the Group invested NTD1,964,250 thousand in research and 

development expenses, primarily aimed at capturing future product 

development trends, enhancing the development of various optical lenses and 

new products, as well as improving various technological capabilities. However, 

this amount represents a slight decrease of 15.33% compared to NTD2,319,997 

thousand in 2023. 

 

In 2025, in response to the trend of diversified business development in the 

future, the company will continue to develop various optical lenses and various 

niche products that meet market demand, to quickly follow the trend and grasp 

market opportunities. 

 

I. Summary of the Business Plan for 2025: 

1. Operation Policies: 

1. The Group will uphold the business philosophy of “Integrity,” 

“Professionalism,” “Innovation,” and “Mutual Prosperity.” The Company 

will continue to introduce cutting-edge technologies and niche products that 

are suitable for the market. Meanwhile, by combining marketing strategies 

and production policies, the company will expand the scale and business 

items to increase its market share. 

2. The Company will maintain a stable financial structure and utilize various 

financial instruments in the capital markets to provide the necessary funds 

for future operational growth while aligning with the overall development 

strategy of the Group. 

 

Items 2024 2023 

Financial 

Structure (%) 

Debt ratio 42.46 49.59 

Ratio of long-term capital to property, plant 

and equipment 
164.80 151.50 

Solvency (%) 

Current ratio 211.66 170.92 

Quick ratio 180.30 149.38 

Interest earned ratio (times) 33.85 28.77 

Profitability 

(%) 

Return on total assets (%) 10.56 8.03 

Return on stockholders' equity (%) 18.92 15.13 

Pre-tax income to paid-in capital (%) 525.51 398.91 

Profit ratio (%) 18.71 14.23 

Earnings per share (NTD) 38.35 27.25 
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2. Sales Volume Forecast: 

According to research institute surveys, the global mobile phone market is 

expected to continue growing, and the integration of consumer 3C products and 

various optical components has become a trend. Therefore, the optical lens 

industry in 2025 is expected to be promising. The business focus of the 

Company's in 2025 will not only focus on camera lenses for smartphones but 

will also continue to expand into the LED lighting industry, automotive camera 

lenses, and VR. If the overall environment, the Company's production and 

research and development technologies can cooperate smoothly, it is expected 

that both revenue and shipment volume will have a chance to grow compared to 

2024. 

 

3. Important Production and Sales Policies: 

1. Production Policies 

(1) Strengthen the control and management of the manufacturing process to 

improve product yield and enhance the competitiveness of the group. 

(2) Improve production efficiency and reduce production costs to elevate 

efficiency. 

(3) In response to individual customers' different requirements for product 

specifications, implement more rigorous error control measures. 

2. Marketing Policies 

(1) Provide customers with flexible specifications for products, and actively 

expand the business, and the product market. 

(2) Flexibly use existing channels to provide customers with a complete 

product selection and establish long-term cooperative relationships with 

customers. 

(3) Enhance quality control capabilities and strengthen after-sales service to 

establish customers’ trust in the group and increase revenue. 

 

II. The Company's Future Development Strategy 

The main principles and goals of the Company's operations have always been 

sustainable management and the pursuit of the maximum return for shareholders. 

In the future, the Company will continue to adopt a steady and pragmatic business 

strategy, constantly enhance the competitiveness of the Group, and maintain the 

stable growth of the Company. 
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III. The Effect of External Competition, the Legal Environment, and the Overall 

Business Environment 

In terms of the external competitive environment, the key to success lies in 

innovation in research and development, production, quality, and inventory 

management. To maintain competitiveness in the market, Genius Electronic 

Optical Co., Ltd. is dedicated to meeting the needs of the market and consumers by 

combining the capacity of innovative research and development to continuously 

innovate in optical products. Additionally, the Company continuously invested in 

the research and development of human resources and resources to enhance its 

competitiveness. 

 

In terms of the regulatory environment, the competent authorities have revised 

relevant laws in recent years, adding several provisions for corporate governance. 

Therefore, Genius Electronic Optical Co., Ltd. has actively developed various 

measures and methods to strengthen corporate governance and other related 

support, to achieve the goal of strengthening corporate governance. 

 

Looking forward to the future, with the increase in the added value of mobile 

phones driving the replacement trend, the prevalence of automotive cameras, and 

the promotion of energy-saving and carbon-reduction policies in LED lighting, the 

global potential growth for mobile phone and green lighting equipment is expected 

to continue in the next few years. Genius Electronic Optical Co., Ltd. remains 

optimistic about the future economy and will continue to actively create products 

and services that meet high value and customers’ demand. The Company aims to 

grasp the next competitive advantage and believes that with the support of the 

board of directors and shareholders, the development goals could be achieved so 

that the Company could share the business results with shareholders, customers, 

and employees. 

 

Last but not least, the Company would like to express sincere gratitude to all 

shareholders for long-term support. Wishing you good health and good luck. 

 

 

 

Chairman: CHEN, TIEN-CHING 
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II. Corporate Governance Report 

I. Information on directors, general managers, deputy general managers, senior managers and management team: 

(I) Directors 

1. Information on directors  
                          20 April 2024 Unit: Share 

Title 

Nationality 

or place of 

registration 

Name 
Gender 

Age 

Date of 

office 
Tenure 

Date first 

elected 

Shareholding when 

elected 

Quantity of shares 

currently held 

Shares held by spouse 

and underage children 

Shares held in the name 

of a third party 
Major work experience 

(education) 
Other position 

Executives, Directors or 

Supervisors Who are Spouses or 

within Two Degrees of Kinship 

Remark 

(Note 4) 

Shares % Shares % Shares % Shares % Title Name Relation  

Director R.O.C. 
CHEN, 

TIEN-CHING 

M 

61-70 

17 June 

2022 
3 years 

February 

1990 

  

9,551,022  

  

8.48% 
      

7,239,022  6.42% 1,224,317 1.09% 9,502,575 8.42% 

Master’s degree in 

Business Administration, 

Ling Tung University of 

Science and Technology 

Chairman and General 

Manager, Genius 

Electronic Optical. 

(Note 1) Director 
CHEN, 

I-CHUN 

Brother 

and 

sister 

None 

Director R.O.C. 
CHEN, 

I-CHUN 

F 

51-60 

17 June 

2022 
3 years 

17 June 

2022 
1,478,054 1.31% 1,258,054 1.12% 0 0 0 0 

Master’s degree in 

Business Administration, 

Ling Tung University of 

Science and Technology 

Finance Manager, 

Genius Electronic Optical 

(Note 2) Director 
CHEN, 

TIEN-CHING 

Brother 

and 

sister 

None 

Director R.O.C. 
CHEN, PO- 

SHENG 

M 

31-40 

17 June 

2022 
3 years 

26 June 

2019 
141,833 0.13% 141,833 0.13% 0 0 0 0 

Master’s degree, Banking 

and Finance, Queen Mary 

University of London 

Special assistant to the 

Chairman, AeroJones 

Aviation. 

(Note 3) Director 
CHEN, 

TIEN-CHING 

Father 

and son 
None 

Director R.O.C. 

CHEN, 

CHING- 

LUNG 

M 

61-70 

17 June 

2022 
3 years 

15 June 

2007 
 40,566 0.04%  43,566 0.04% 5,000 0.00% 0 0 

Taichung Municipal 

Industrial High School 

Manager, Lung Pien 

Vacuum Industry Co., 

Ltd. 

Director, Lung Pien 

Vacuum Industry 

Co., Ltd. 

Director, Sin Rong 

Fa Investments 

Limited.  

Supervisor, Li He 

Investment Co., 

Ltd. 

- - - None 



 

 6  

Director R.O.C. 
TIEN, CHIA- 

SHENG 

M 

51-60 

17 June 

2022 
3 years 

17 June 

2022 
5,000 0.00% 5,000 0.00% 0 0 0 0 

Master, Department of 

Business Administration, 

National Chung Hsing 

University 

CPA, Sunpower 

CPA Firm 

Chairman, 

Management Yuan 

Dong Li Consulting 

Co., Ltd.,  

Director, Genius 

Electronic Optical 

Co., Ltd. 

Director, Acon- 

Holding Inc.  

Independent 

director, SIWARD 

Crystal Technology 

Co., Ltd., 

Independent 

director, Intai 

Technology Corp. 

Member of the 

Remuneration 

Committee, 

HORIEN 

BIOCHEMICAL 

TECHNOLOGY 

CO., LTD. 

Supervisor, Da Fon 

Environmental 

Technology Co., 

Ltd., 

Supervisor, Natures 

Bank Exchange 

Co., Ltd. 

Director, Machsync 

Co., Ltd. 

Independent 

Director, HORIEN 

BIOCHEMICAL 

TECHNOLOGY 

CO., LTD. 

- - - None 
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Director R.O.C. 
LIAO, 

CHENG- TA 

M 

51-60 

17 June 

2022 
3 years 

17 June 

2022 
5,000 0.00% 5,000 0.00% 0 0 0 0 

Master’s degree, Institute 

of Engineering Science, 

National Cheng Kung 

University.  

Office Director, Darwin 

Intellectual Property Co. 

Executive Director, 

Taiwan Patent Attorneys 

Association. 

Lecturer, Industrial 

Technology Research 

Institute  

Consultant, Qing Da 

Tze-Chiang Foundation 

Chairman, Der 

Yiing Plastic 

Office Director, 

Darwin  

Intellectual Property 

Co. 

Independent 

Director, Transcene 

Corporation 

Director, GRAND 

MATE CO., LTD. 

Supervisor, Pin -Ci 

Technology Co., td. 

Honorary Chairman, 

National Cheng 

Kung University 

Taichung Alumni 

Association 

Supervisor, 

Academia-Industry 

Collaboration and 

Science Park of 

Central Taiwan 

- - - None 

Independent 

Director 
R.O.C. 

LIN, CHIEN- 

SHENG 

M 

61-70 

17 June 

2022 
3 years 

1 May 

2004 
 22,342 0.02%  14,342 0.01% 0 0 0 0 

Taipei University 

of Marine Technology 

Director, Buima 

Group Inc. 
- - - None 

Independent 

Director 
R.O.C. 

HUNG, 

MING- RU 

M 

51-60 

17 June 

2022 
3 years 

27 June 

2016 
5,000 0.00% 5,000 0.00% 0 0 0 0 

Department of Law, 

National Chengchi 

University  

Executive Director, 

Taichung Bar Association 

Lawyer, Qun Lun 

Law Firm 

Independent 

director, LNC 

Technology Co., 

Ltd. 

Independent 

Director, W AND B 

TECHNOLOGY 

LTD. 

- - - None 

Independent 

Director 
R.O.C. 

WU, CHIH 

CHENG 

M 

51-60 

17 June 

2022 
3 years 

17 June 

2022 
0 0 0 0.00% 0 0 0 0 

PhD, Department of 

Business Administration, 

National Chung Kung 

University  

Dean, College of 

Management, National 

United University 

Dean of Academic Affairs, 

College of Management, 

National United University 

Professor, 

Department of 

Business 

Management, 

National United 

University 

- - - None 
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Note 1：Chairman of Genius Electronic Optical Co., Ltd., Chairman of Globalize International Ltd, Chairman of Electronic Optical., Ltd., Chairman of UMA TECHNOLOGY INC., Chairman of AeroJones Aviation ,Chairman of Genius Electronic Optical (Xiamen), 

Chairman of Li Jing Photonics Co., LTD. (Xiamen), Chairman of GIANT ELECTRONIC OPTICAL (Shenyang) CO., LTD, Managing Director of GENIUS ELECTRONIC OPTICAL(XIAMEN) CO., LTD, Director of GENIUS ELECTRO-OPTICS 

(XIAMEN) CO., LTD., Director of Grand Gold Ltd., Director of Lee Way Limited, Director of Power Page Assets Ltd. And Chairman of SIPTEK INTERNATIONAL TRADING CO., LTD. 

Note 2：Director of Genius Electronic Optical Co., Ltd., Director of Genius Electronic Optical (Xiamen) Co., Ltd, Director of GIANT ELECTRONIC OPTICAL(XIAMEN) CO., LTD., Director of GIANT ELECTRONIC OPTICAL(Shenyang)CO., LTD., Director 

of GENIUS ELECTRO-OPTICS (XIAMEN) CO., LTD., Supervisor of UMA TECHNOLOGY INC., Supervisor of AeroJones Aviation and Director of SIPTEK INTERNATIONAL TRADING CO., LTD. 

Note 3：Supervisor of GENIUS ELECTRONIC OPTICAL(XIAMEN) CO., LTD., Supervisor of GIANT ELECTRONIC OPTICAL(XIAMEN)CO., LTD, Director of Li Jing Photonics Co., LTD. (Xiamen), Director of GIANT ELECTRONIC OPTICAL (Shenyang) 

CO., LTD, Director of GENIUS ELECTRO-OPTICS (XIAMEN) CO., LTD., Executioner of GENIUS ELECTRONIC OPTICAL(XIAMEN)CO., LTD., Supervisor of GENIUS ELECTRO-OPTICS (XIAMEN) CO., LTD., Chairman’s assistant and Director 

of AeroJones Aviation and Supervisor of SIPTEK INTERNATIONAL TRADING CO., LTD. 

Note 4：If the Chairman also hold the position as General Manager or position of relevant function (e.g., the top manager), or these positions were held by spouse or next of kin. 

 

2. Substantial Shareholders of Corporate Shareholders: None. 

3. If the Substantial Shareholder is a legal person, his/her Substantial Shareholder: None. 
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4. Professional qualifications and independence of the directors and disclosure of 

information on the independence of independent directors: 

Condition 

 

 

 

Name 

Professional Qualifications and 

Experience (Note 1) 
Independent Status (Note 2) 

Number of independent 

directors of other public 

companies 

CHEN, 

TIEN-CHING 

Served several positions such as the 

chairman of Genius Electronic Optical, 

the chairman of AeroJones viation and 

the chairman of SIPTEK 

INTERNATIONAL TRADING CO., 

LTD., etc. 

Possess the work experience required 

for business or corporate business. 

Have nothing in connection with the 

paragraphs under Article 30 of the 

Company Act. 

For details, please refer to the 

description of “II. Diversity 

and independence of the board 

of Directors.” 

- 

CHEN, 

I-CHUN 

Served several positions such as the 

supervisor of Genius Electronic 

Optical, the supervisor of AeroJones 

Aviation, the director of SIPTEK 

INTERNATIONAL TRADING CO., 

LTD., the finance manager of Genius 

Electronic Optical. 

Possess the work experience required 

for business, finance, accounting, and 

corporate business. Have nothing in 

connection with the paragraphs under 

Article 30 of the Company Act. 

For details, please refer to the 

description of “II. Diversity 

and independence of the board 

of Directors.” 

- 

CHEN, 

CHING- 

LUNG 

Served several positions such as the 

Director of Genius Electronic Optical, 

the Director and General Manager of 

Lung Pien Vacuum Industry Co., LTD., 

the chairman of Sin Rong Fa 

Investments Limited. 

Possess the work experience required 

for business or corporate business. 

Have nothing in connection with the 

paragraphs under Article 30 of the 

Company Act. 

For details, please refer to the 

description of “II. Diversity 

and independence of the board 

of Directors.” 

- 

CHEN, PO- 

SHENG 

Served several positions such as the 

director of Genius Electronic Optical, 

the director and special assistant of 

AeroJones Aviation and the supervisor 

of SIPTEK INTERNATIONAL 

TRADING CO., LTD., etc. 

Possess the work experience required 

for business or corporate business. 

Have nothing in connection with the 

paragraphs under Article 30 of the 

Company Act. 

For details, please refer to the 

description of “II. Diversity 

and independence of the board 

of Directors.” 

- 
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TIEN, CHIA- 

SHENG 

Served several positions such as the 

supervisor of Genius Electronic 

Optical, the CPA of Sunpower CPA 

Firm, the head of Yuan Dong Li 

Consulting Co., Ltd., and had worked 

in Diwan& Company for over a decade. 

Possess the qualifications of 

accountants, 

internal auditors, patent attorneys, and 

international internal auditors in the 

Republic of China, specializing in 

auditing practice, tax planning, auditing 

services, mergers, and acquisitions, 

counseling, etc.  

Possess the work experience required 

for business, legal affairs, finance, 

accounting, and corporate business. 

Have nothing in connection with the 

paragraphs under Article 30 of the 

Company Act. 

For details, please refer to the 

description of “II. Diversity 

and independence of the board 

of Directors.” 

3 

LIAO, 

CHENG- TA 

Served several positions such as the 

supervisor of Genius Electronic 

Optical, office director of Dwip, and 

the chairman of Dwip, etc. Possess the 

patent attorney qualification of the 

Republic of China and passed the 

Chinese patent attorney examination. 

Have engaged in patent practice for 

more than 20 years, specializing in 

domestic and foreign patent litigation 

strategies, research and development 

combined with patent tool guidance, the 

layout of the company's patent 

mechanism, the company's 

high-quality patent application strategy, 

etc. 

Possess the work experience required 

for business, legal affairs, finance, 

accounting, and corporate business. 

Have nothing in connection with the 

paragraphs under Article 30 of the 

Company Act. 

Please refer to the description 

of “II. Diversity and 

independence of the board of 

Directors” for details. 

1 
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LIN, CHIEN- 

SHENG 

Served several positions such as the 

independent director of Genius 

Electronic Optical, the director of 

Buima Group Inc., the director of C. Y. 

BUIMA GROUP LIMITED.  

Possess the work experience required 

for business or corporate business.  

Have nothing in connection with the 

paragraphs under Article 30 of the 

Company Act. 

Whether the person, spouse, or 

relatives within the second 

degrees of kinship are the 

directors, supervisors or 

employees of the Company or 

its affiliated companies: None. 

The number and proportion of 

shareholdings held by the 

person, spouse or relatives 

within the second degrees of 

kinship (or shareholding by 

nominee arrangement): None. 

Whether the person serve as 

the director, supervisor or 

employee of a company that 

has a specific relationship with 

the company (refer to the 

Article 3, Paragraph 1, 

Subparagraphs 5 to 8 of the 

Regulations on the 

Establishment of Independent 

Directors of Public Companies 

and Matters to be Complied 

with): None. 

Amount of remuneration 

received for providing 

business, legal, financial, 

accounting and other services 

to the company or its affiliates 

in the last two years: None. 

- 
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HUNG, 

MING- RU 

Served several positions such as the 

independent director of Genius 

Electronic Optical, the lawyer of Qun 

Lun Law Firm, the arbitrator of 

Chinese Arbitration Association, 

Taipei, the mediator for labor dispute 

and medical dispute of Taichung 

City Government, the president and 

executive director of Taichung Bar 

Association etc. 

Possess the qualification as a lawyer in 

the Republic of China, specializing in 

lawsuit and mediation. Possess the 

work experience required for business, 

legal affairs, and corporate business. 

Have nothing in connection with the 

paragraphs under Article 30 of the 

Company Act. 

Whether the person, spouse, or 

relatives within the second 

degrees of kinship are the 

directors, supervisors or 

employees of the Company or 

its affiliated companies: None. 

The number and proportion of 

shareholdings held by the 

person, spouse or relatives 

within the second degrees of 

kinship (or shareholding by 

nominee arrangement): None. 

Whether the person serve as 

the director, supervisor or 

employee of a company that 

has a specific relationship with 

the company (refer to the 

Article 3, Paragraph 1, 

Subparagraphs 5 to 8 of the 

Regulations on the 

Establishment of Independent 

Directors of Public Companies 

and Matters to be Complied 

with): None. 

Amount of remuneration 

received for providing 

business, legal, financial, 

accounting and other services 

to the company or its affiliates 

in the last two years: None. 

2 
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WU, CHIH 

CHENG 

Served several positions such as the 

supervisor and director of Genius 

Electronic Optical Co., Ltd. Graduated 

from the Department of Business 

Administration of National Chung 

Kung University and obtained a PhD. 

Also, served as the dean and dean of 

academic affairs of the College of 

Management in National United 

University. Currently served as the 

professor at the College of 

Management in National United 

University. 

Possess the work experience required 

for business, legal affairs, finance, 

accounting, and corporate business.  

Have nothing in connection with the 

paragraphs under Article 30 of the 

Company Act. 

Whether the person, spouse, or 

relatives within the second 

degrees of kinship are the 

directors, supervisors or 

employees of the Company or 

its affiliated companies: None. 

The number and proportion of 

shareholdings held by the 

person, spouse or relatives 

within the second degrees of 

kinship (or shareholding by 

nominee arrangement): None. 

Whether the person serve as 

the director, supervisor or 

employee of a company that 

has a specific relationship with 

the company (refer to the 

Article 3, Paragraph 1, 

Subparagraphs 5 to 8 of the 

Regulations on the 

Establishment of Independent 

Directors of Public Companies 

and Matters to be Complied 

with): None. 

Amount of remuneration 

received for providing 

business, legal, financial, 

accounting and other services 

to the company or its affiliates 

in the last two years: None. 

- 

 
Note 1：Professional qualification and work experience: State the professional qualifications and experience of individual 

Directors and Supervisors. If one is the member of the audit committee and possesses financial expertise, one’s 

accounting or financial background and work experience should be stated, and whether irrelevant with any 

circumstances related to Article 30 of Company Act. 

Note 2：Independent directors should state the status of independence, including but not limited to whether the person, spouse, 

or relative within the second degree(or in the name of a third-party) is the director, supervisor or employee of the 

Company or its affiliated companies; the number of shares and proportion of the company held by the person, spouse, 

or relative within the second degree(or in the name of a third-party);Whether one serves as the director, supervisor or 

employee of a company that has a specific relationship with the company (refer to the provisions of Article 3, 

Paragraph 1, Subparagraphs 5 to 8 of the regulations on the establishment of Independent Directors of public 

companies and matters to be complied with);Amount of remuneration received for providing business, legal affairs, 

finance, accounting and other services to the company or its affiliates in the last two years. 

 

II. Diversity and independence of the board of directors: 

(I) Diversity of the board of directors: The composition of the board of directors of the 

company has considered diversity, and its standards are divided into two major aspects, 

including basic conditions and values. (such as gender, age, nationality and culture), and 

professional knowledge and skills. The professional knowledge and skills include 

professional background (such as legal affair, accounting, industry, finance, marketing 

or technology), professional skills and industry experience, etc. In terms of basic 

conditions and values, the board of directors of the Company consists of eight male 

nationals and one female national., and the overall average age is about 60 years old. In 

the future, the Company will consistently implement the practice of gender equality. In 

terms of professional knowledge and skills, the members of the board of directors 

should possess the skills include operational judgment, accounting and financial 
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analysis, business management, crisis management, industry knowledge, international 

market outlook, leadership, decision-making, etc. In addition to the work experience 

required for business or corporate business, the board of directors of the Company 

possess the necessary knowledge, skills and qualities to perform their duties. 

 (II) Independence of the board of director: The board of directors of the Company is 

independent as a whole, and three of the nine directors are independent directors. More 

than half of the directors are not the spouses or relatives within the second degrees of 

kinship with each other, and there is also one or more seats between directors and 

supervisors who are not spouses or relatives within the second degrees of kinship of 

each other. A majority of the directors do not have spouses or immediate relatives 

within the second degree of kinship. There are no occurrences as stipulated in Items 3 

and 4, Article 26-3 of the Securities and Exchange Act. 

             

Title 

    Criteria 

 

Name  

Status of independence (Note) Spouse or 

relatives within 

the second 

degree 
1 2 3 4 5 6 7 8 9 10 11 12 

Director 
CHEN, 

TIEN-CHING 
            

The relative 

within the 

second degrees 

of kinship with 

CHEN, 

PO-CHEN and 

CHEN, I- 

HUN. 

Director 
CHEN, 

I-CHUN 
            

The relative 

within the 

second degrees 

of kinship with 

CHEN, 

TIEN-CHING 

Director 

CHEN, 

CHING- 

LUNG 

            

None 

Director 
CHEN, PO-  

SHENG 
            

The relative 

within the 

second degree 

of kinship with 

CHEN, 

TIEN-CHING 

Director 
TIEN, CHIA- 

SHENG 
            

None 

Director 
LIAO, 

CHENG- TA 
            

None 
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Note: Directors and supervisors who meet the following conditions two years before their election and during their term of office, please 

fill in ““ in the space below each code of condition. 

(1) Not an employee of the Company or any of its affiliates. 

(2) Not a director or or supervisor of the Company or any of its affiliates. (However, if the independent directors appointed in 

accordance with the Act or the laws and regulations of the local country by, and concurrently serving as such at, a public 

company and its parent or subsidiary or a subsidiary of the same parent. (This limitation shall not apply.) 

(3) Individuals other than themselves and their spouses, underage children or who hold more than 1% of the Company’s total issued 

shares in the name of a third-party or the natural person shareholders who hold the top ten shares. 

(4) Not the managers listed in (1), or the spouses, relatives within the second degree of kinship or blood relatives within the third 

degree of kinship of the person listed in (2) and (3). 

(5) Directors, supervisors or corporate shareholders who do not directly hold more than 5% of the Company's total issued shares, the 

top five shareholdings, or who designate a representative to serve as a director, supervisor or employee of the company in 

accordance with Paragraph 1 or 2 of Article 27 of the Company Act. (Except if the Company and its parent company, subsidiary 

or subsidiary of the same parent company serve concurrently as independent directors established in accordance with the Act or 

the laws of the local country, it does not apply to the limitation). 

(6) Directors, supervisors or employees of other companies whose seats are not the same as the Company's directors or more than 

half of the shares with voting rights are controlled by the same person (However, if the independent directors of the Company or 

its parent company, subsidiaries or subsidiaries of the same parent company are established in accordance with this Act or the 

laws of the local country to serve concurrently with each other, it does not apply to the limitation). 

(7) Director (Council), Supervisor (Auditing) or employee of another company or institution is not the same person or spouse as the 

chairman, general manager or equivalent of the Company (However, if the independent directors of the Company and its parent 

company, subsidiaries or subsidiaries of the same parent company are established in accordance with this Act or the laws of the 

local country, the limitation does not apply.) 

(8) Not a specific company with which the Company has financial or business dealings or the directors (Council), supervisors 

(Auditing), managers or shareholders holding more than 5% of the shares of the organization.(The limitation does not apply if a 

specific company or institution holds more than 20% and less than 50% of the total issued shares of the company, and its parent 

company, subsidiaries or subsidiaries of the same parent company are established in accordance with the Act or the laws of the 

local country.) 

(9) Not the professionals who provide business, legal affairs, finance, and accounting related services providing audit service for the 

company or its affiliates or the cumulative amount of remuneration received in the last two years does not exceed NTD500,000, 

or the entrepreneurs, partners, Directors (Council), Supervisors (Auditing), managers and their spouses of sole proprietorships, 

partnerships, companies or institutions. However, this does not apply to the members of the Remuneration Committee, the Public 

Takeover Review Committee or the Special Committee on Mergers and Acquisitions who perform their functions in accordance 

with the Securities and Exchange Act or the Business Mergers and Acquisitions Act.) 

(10) Does not have a spouse or family relationship within the second degree of kinship with other directors. 

(11) Nothing in connection with the paragraphs under Article 30 of the Company Act. 

(12) No government, legal person or its representative was elected as provided under Article 27 of the Company Act. 

Independent 

Director 

LIN, CHIEN- 

SHENG 
            

None 

Independent 

Director 

HUNG, 

MING- RU 
            

None 

Independent 

Director 

WU, CHIH 

CHENG 
            

None 
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(II) Information on the general manager, deputy general manager, assistant manager, and managers of departments or divisions 
19 April 2025 Unit: Share 

Title Nationality Name Gender 

Date 
Elected and 
Assumed 
Current 
Position 

Quantity of shareholding 
Quantity of shareholding by 

spouse and underage children 
Shares held in the name of 

a third party Major work experience 
(education) 

Concurren
t positions 

in other 
companies 

Manager who is spouse 
or kindred within the 

2nd tier 
Remar

k 
(Note) 

Shares % Shares % Shares % Title Name 
Relatio

n 

General 
Manager 

R.O.C. 
GUO, 

YING-LI 
M 

11 January 
2018 

24,000 0.02% 0 0% 0 0% 

PhD, Computer Science, New 
Mexico State University General 
Manager and Chief Operating 
Officer, Chen Hong Technology 
Co., Ltd. 

Note 1 - - - None 

Deputy 
General 
Manager 

R.O.C. 
WU, 

WEN- 
ZHOU 

M 
1 March 

2006 
0 0% 0 0% 0 0% 

Department of Electronic, 
Taichung Municipal Wufeng 
Agricultural and Industrial High 
School. 
Deputy General Manager, Genius 
Electronic Optical. 

None - - - None 

Executive 
Deputy 
General 
Manager 

Canada 
CAI, 

ZHENG- 
RONG 

M 
4 

September 
2007 

0 0% 0 0% 0 0% 

Institute of Business 
Administration, London Business 
School (LBS) Deputy General 
Manager, Genius Electronic 
Optical. 

None - - - None 

Executive 
Deputy 
General 
Manager 

R.O.C. 
LI, TIAN- 

YAO 
M 

23 
February 

2017 
10,647 0.01% 1,000 0% 0 0% 

Electronic, National Taipei 
University of Technology. 
Deputy General Manager, TPK 
Group  
Deputy General Manager, 
LITE-ON TECHNOLOGY 
CORPORATION 

None - - - None 

Executive 
Deputy 
General 
Manager 

R.O.C. 
CHEN, 
ZHI- 

MING 
M 

21 January 
2019 

1,000 0% 0 0% 0 0% 

Institute of Industrial Engineering, 
State University of New York at 
Buffalo. 
Deputy General Manager, 
CHENG UEI PRECISION 
INDUSTRY CO., LTD. 
Deputy General Manager, TPK 
Group. 

None - - - None 

Deputy 
General 
Manager 

R.O.C. 
HUANG, 
XIANG- 

AN 
M 

11 March 
2019 

23,000 0.02% 0 0% 0 0% 

Master’s degree, Institute of 
Business Administration, Renmin 
University of China. General 
Manager, KunLian Xiamen 
Camera 
Equipment Co., Ltd. 

None    None 

Deputy 
General 
Manager 

R.O.C. 
CHEN, 
GUAN- 
ZHAO 

M 
8 May 
2006 

15,000 0.01% 0 0% 0 0% 
Accounting, National Taiwan 
University 
Manager, Ernst& Young, Taiwan 

None - - - None 

Senior 
manager 

R.O.C. 
ZHANG, 

JIA 
M 

1 August 
2018 

0 0% 0 0% 0 0% 

Master’s degree, Institutes of 
Computer Engineering, Queen 
Mary, University of London. 
Chief Information Officer, Runer 
Group 
Senior Assistant Manager, TPK 
TOUCH SOLUTIONS INC. 

None - - - None 
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Senior 
manager 

R.O.C. 
XU, SHU- 

MING 
M 

1 August 
2018 

0 0% 0 0% 0 0% 

Institute of Chemical Engineering, 
National Taipei University of 
Technology. 
Senior head of department, Chen 
Hong Technology Co., Ltd. 

None - - - None 

Senior 
manager 

R.O.C. 
ZHANG, 
ZHONG- 

ZHI 
M 

11 October 
2016 

8,000 0.01% 0 0% 0 0% 

Department of Materials Science 
and Engineering, National Tsing 
Hua University Head of 
Department, Genius Electronic 
Optical. 

None - - - None 

Senior 
manager 

R.O.C. 
LIAO, 

XIN-XU 
M 

1 August 
2018 

0 0% 0 0% 0 0% 

Institute of Optoelectronic and 
Materials, National Formosa 
University. 
Technical Deputy General 
Manager, SHAUN YIN 
TECHNOLOGY CO., LTD. 
Technical Deputy General 
Manager, GOERXON OPTICAL 
CO., LTD. 

None - - - None 

Senior 
Head of 

Department 
R.O.C. 

CAI, XIN- 
YI 

M 
1 August 

2018 
0 0% 0 0% 0 0% 

Electrical Engineering, National 
Yunlin University of Science and 
Technology. 
Head of Department, Genius 
Electronic Optical. 

None - - - None 

Head of 
Department 

R.O.C. 
LIN, ZHI- 

RONG 
M 

1 August 
2018 

0 0% 0 0% 0 0% 

Institute of Aerospace 
Engineering, National Cheng 
Kung University. 
Senior manager, Genius Electronic 
Optical. 

None - - - None 

Head of 
Department 

R.O.C. 
ZHAO, 

JIAN-JUN 
M 

20 July 
2022 

0 0% 0 0% 0 0% 

Mechanical Engineering, The 
Affiliated Industrial Vocational 
High School of NCUE 
Deputy head of department, 
Genius Electronic Optical. 

None - - - None 

Corporate 
Governance 

Officer 
R.O.C. 

CHAO, 
CHI- 

CHIANG 
M 

23 March 
2023 

25,000 0.02% 80 0% 0 0% 

Special Assistant to the General 
Manager, Genius Electronic 
Optical Manager, Underwriting 
Department, SinoPac Securities  
Auditor, BDO Taiwan 

Note 2 - - - Note 2 

Note: Where the chairman, general manager or equivalent position (highest level executive officer) is the same person, the spouse, or relative withing the first degree of kinship. 

Note 1: General manager, Genius Electronic Optical Co., Ltd., general manager, GENIUS ELECTRONIC OPTICAL (XIAMEN) CO., LTD., general manager, GIANT ELECTRONIC OPTICAL(XIAMEN) CO., 

LTD., general manager and director, GENIUS ELECTRO-OPTICS (XIAMEN) CO., LTD., director, GIANT ELECTRONIC OPTICAL(Shenyang)CO., LTD, director, UMA TECHNOLOGY INC. 

Note 2: Independent Director, Power Win Taiwan Co., Ltd. 
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(III) Remuneration to directors, supervisors, general manager and deputy general manager in recent periods 

1. Remuneration to directors and independent directors. 
31 December 2024; Unit: NTD (in thousands) 

Title Name 

Remuneration to Directors 
The sum of A, B, C 

and D in proportion 

to net income 

Related payment in performing the duties as employees Ratio of total 

remuneration 

(A+B+C+D+E+F 

+G) to net income 

Any 

paym

ent 

from 

reinve

sted 

comp

anies 

or the 

parent 

comp

anies 

other 

than 

the 

subsi

diarie

s 

Remuneration(A) 

Pension and 

severance 

payment(B) 

Bonus to 

directors(C) 

(Note) 

Professional 

allowances(D) 

Salaries, bonus and 

special expense 

account(E) 

Pension and 

severance 

payment((F) 

Remuneration to employees (G) 

(Note 2) 

The 

Company 

A
ll

 c
o

m
p

an
ie

s 
in

cl
u

d
ed

 i
n

 

th
e 

fi
n

an
ci

al
 s

ta
te

m
en

ts
 

The 

Company 

A
ll

 c
o

m
p

an
ie

s 
in

cl
u

d
ed

 i
n

 

th
e 

fi
n

an
ci

al
 s

ta
te

m
en

ts
 

The 

Company 

A
ll

 c
o

m
p

an
ie

s 
in

cl
u

d
ed

 i
n

 

th
e 

fi
n

an
ci

al
 s

ta
te

m
en

ts
 

The 

Company 

A
ll

 c
o

m
p

an
ie

s 
in

cl
u

d
ed

 i
n

 

th
e 

fi
n

an
ci

al
 s

ta
te

m
en

ts
 

The 

Company 

A
ll

 c
o

m
p

an
ie

s 
in

cl
u

d
ed

 i
n

 

th
e 

fi
n

an
ci

al
 s

ta
te

m
en

ts
 

The 

Company 

A
ll

 c
o

m
p

an
ie

s 
in

cl
u

d
ed

 i
n

 

th
e 

fi
n

an
ci

al
 s

ta
te

m
en

ts
 

The 

Company 

A
ll

 c
o

m
p

an
ie

s 
in

cl
u

d
ed

 i
n

 

th
e 

fi
n

an
ci

al
 s

ta
te

m
en

ts
 

The Company 

All companies 

included in 

the financial 

statements 

The 

Company 

A
ll

 c
o

m
p

an
ie

s 
in

cl
u

d
ed

 i
n

 

th
e 

fi
n

an
ci

al
 s

ta
te

m
en

ts
 

Cash Stock Cash Stock 

Chairman 

CHEN, 

TIEN-CHIN

G 

0 0 0 0 6,400 6,400 0 0 0.15% 0.15% 13,501 13,501 0 0 360 0 360 0 0.47% 0.47% 

0 

Director 
CHEN, 

I-CHUN 
0 0 0 0 6,400 6,400 0 0 0.15% 0.15% 0 0 0 0 0 0 0 0 0.15% 0.15% 

Director 

CHEN, 

CHING- 

LUNG 

0 0 0 0 1,200 1,200 30 30 0.03% 0.03% 0 0 0 0 0 0 0 0 0.03% 0.03% 

Director 

TIEN, 

CHIA- 

SHENG 

240 240 0 0 960 960 24 24 0.03% 0.03% 0 0 0 0 0 0 0 0 0.03% 0.03% 

Director 

LIAO, 

CHENG- 

TA 

240 240 0 0 960 960 24 24 0.03% 0.03% 0 0 0 0 0 0 0 0 0.03% 0.03% 

Director 
CHEN, 

PO-SHENG 
0 0 0 0 1,200 1,200 0 0 0.03% 0.03% 0 0 0 0 0 0 0 0 0.03% 0.03% 

Independent 

Director 

LIN, 

CHIEN- 

SHENG 

240 240 0 0 960 960 30 30 0.03% 0.03% 0 0 0 0 0 0 0 0 0.03% 0.03% 

Independent 

Director 

HUNG, 

MING- RU 
240 240 0 0 960 960 30 30 0.03% 0.03% 0 0 0 0 0 0 0 0 0.03% 0.03% 

Independent 

Director 

WU, CHIH 

CHENG 
240 240 0 0 960 960 30 30 0.03% 0.03% 0 0 0 0 0 0 0 0 0.03% 0.03% 

1. Specify the policy, system, standard and structure of the fees for independent directors, and the association between the duties performed, the risk, the commitment of time and related factors and the amount of payment: The directors’ salary policy of the Company is based 

on the “Remuneration Regulations for Independent Directors” or the results of the director's performance evaluation, and the salary is based on the principle of conforming to the usual standard of the same industry. And also evaluates the rationality of the connection 

between the individual and the company's operating performance and future risks by considering personal performance, time invested, responsibilities undertaken, the company's long-term and short-term business goals achieved, and the company's financial status. 

2. Aside from what is disclosed in the above table, the remuneration earned by directors providing services (e. g. serving as a consultant to non-employees of the parent company/ companies in the financial report /reinvested enterprises, etc.): None  

Note: The company has passed a resolution on 07 March 2025 on the remuneration of employees, directors' remuneration of 2024, and it still needs to be reported to the shareholders' meeting. 
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Remuneration Scale 

Remuneration to individual director along the payment scale 

Name of directors 

Sum total of the above 4 items (A+B+C+D) Sum total of the above 7 items (A+B+C+D+E+F+G) 

The Company 
All companies included in 

the financial statements 
The Company 

All companies included in 

the financial statements 

Less than NTD1,000,000 - - - - 

NTD1,000,000 (inclusive)-NTD2,000,000 (exclusive) 

CHEN, CHING- LUNG, 

TIEN, CHIA- SHENG, 

LIAO, CHENG- TA, CHEN, 

PO-SHENG, LIN, CHIEN- 

SHENG, HUNG, MING- 

RU, WU, CHIH CHENG 

CHEN, CHING- LUNG, 

TIEN, CHIA- SHENG, 

LIAO, CHENG- TA, 

CHEN, PO-SHENG, LIN, 

CHIEN- SHENG, HUNG, 

MING- RU, WU, CHIH 

CHENG 

CHEN, CHING- LUNG, 

TIEN, CHIA- SHENG, 

LIAO, CHENG- TA, 

CHEN, PO-SHENG, LIN, 

CHIEN- SHENG, HUNG, 

MING- RU, WU, CHIH 

CHENG 

CHEN, CHING- LUNG, 

TIEN, CHIA- SHENG, 

LIAO, CHENG- TA, 

CHEN, PO-SHENG, LIN, 

CHIEN- SHENG, HUNG, 

MING- RU, WU, CHIH 

CHENG 

NTD2,000,000 (inclusive)-NTD3,500,000 (exclusive) - - - - 

NTD3,500,000 (inclusive)-NTD5,000,000 (exclusive) - - - - 

NTD5,000,000 (inclusive)-NTD10,000,000 (exclusive) CHEN, TIEN-CHING, 

CHEN, I-CHUN 

CHEN, TIEN-CHING, 

CHEN, I-CHUN 
CHEN, I-CHUN CHEN, I-CHUN 

NTD10,000,000 (inclusive)-NTD15,000,000 (exclusive) - - - - 

NTD15,000,000 (inclusive)-NTD30,000,000 (exclusive) - - CHEN, TIEN-CHING CHEN, TIEN-CHING 

NTD30,000,000 (inclusive)-NTD50,000,000 (exclusive) - - - - 

NTD50,000,000 (inclusive)-NTD100,000,000 (exclusive) - - - - 

More than NTD100,000,000 - - - - 

Total 9 9 9 9 
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2. Remuneration to general manager and deputy general manager 
31 December 2024; Unit: NTD (in thousands) 

Title Name 

Salaries(A) 
Pension and severance 

payment(B) 
Bonus (C) and special 

expense account 

Amount of remuneration to 
employees (D) 

(Note) 

The sum of A, B, C and D in 
proportion to net income 

(%) Any Remuneration 
from direct investee 

companies other than 
the subsidiaries or 

the parent company 
The 

Company 

All 
companies 
included in 

the financial 
statements 

The 
Company 

All 
companies 
included in 

the 
financial 

statements 

The 
Company 

All 
companies 
included 

in the 
financial 

statements 

The Company 

All companies 
included in 
the financial 
statements 

The 
Company 

All companies 
included in the 

financial 
statements 

Cash Stock Cash Stock 

General 
Manager 

GUO, 
YING-LI 

22,555 22,555 108 108 0 0 7,200 0 7,200 0 0.69% 0.69% 

None 

Deputy 
General 
Manager 

WU, WEN- 
ZHOU 

2,937 2,937 0 0 0 0 300 0 300 0 0.07% 0.07% 

Deputy 
General 
Manager 

CAI, 
ZHENG- 
RONG 

16,895 16,895 108 108 0 0 948 0 948 0 0.42% 0.42% 

Deputy 
General 
Manager 

LI, TIAN- 
YAO 

8,436 8,436 108 108 0 0 1,200 0 1,200 0 0.23% 0.23% 

Deputy 
General 
Manager 

CHEN, ZHI- 
MING 

8,526 8,526 108 108 0 0 1,200 0 1,200 0 0.23% 0.23% 

Deputy 
General 
Manager 

HUANG, 
XIANG- AN 

2,984 2,984 104 104 0 0 495 0 495 0 0.08% 0.08% 

Deputy 
General 
Manager 

CHEN, 
GUAN- 
ZHAO 

4,692 4,692 108 108 0 0 540 0 540 0 0.12% 0.12% 

Note: The company finalized the employee compensation for 2024 on 07 March 2025. This decision is pending reporting to the shareholders' meeting. 

Remuneration Scale 

 

 

 

 

 

 

 

 

Remuneration to individual general manager and deputy general 
manager along the payment scale 

Names of general manager and deputy general manager 

The Company All companies included in the financial statements 

Less than NTD1,000,000 - - 

NTD1,000,000 (inclusive)-NTD2,000,000 (exclusive) - - 

NTD2,000,000 (inclusive)-NTD3,500,000 (exclusive) WU, WEN- ZHOU WU, WEN- ZHOU 

NTD3,500,000 (inclusive)-NTD5,000,000 (exclusive) HUANG, XIANG- AN, CHEN, GUAN- ZHAO HUANG, XIANG- AN, CHEN, GUAN- ZHAO 

NTD5,000,000 (inclusive)-NTD10,000,000 (exclusive) LI, TIAN- YAO, CHEN, ZHI- MING LI, TIAN- YAO, CHEN, ZHI- MING 

NTD10,000,000 (inclusive)-NTD15,000,000 (exclusive) - - 

NTD15,000,000 (inclusive)-NTD30,000,000 (exclusive) GUO, YING-LI, CAI, ZHENG- RONG GUO, YING-LI, CAI, ZHENG- RONG 

NTD30,000,000 (inclusive)-NTD50,000,000 (exclusive) - - 

NTD50,000,000 (inclusive)-NTD100,000,000 (exclusive) - - 

More than NTD100,000,000 - - 

Total 7 7 
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3. Individual disclosure of the compensation of the top five highest paid executives 
31 December 2024; Unit: NTD (in thousands) 

Title Name 

Salary (A) Severance pay (B) 

Bonus and allowance 

(C) 

(Note) 

Profit sharing-employee bonus 

(D) 

Ratio of total 

compensation 

(A+B+C+D) to net 

Income (%) 

Any 

Remuneration 

from direct 

investee 

companies 

other than the 

subsidiaries 

or the parent 

company 

The 

Company 

All 

companies 

included 

in the 

financial 

statements 

The 

Company 

All 

companies 

included 

in the 

financial 

statements 

The 

Company 

All 

companies 

included in 

the 

financial 

statements 

The Company 

All companies 

included in the 

financial 

statements 

The 

Company 

All 

companies 

included 

in the 

financial 

statements 
Cash Stock Cash Stock 

CEO 
CHEN, 

TIEN-CHING 
13,501 13,501 0 0 0 0 360 0 360 0 0.32% 0.32% 

None 

General 

Manager 

GUO, 

YING-LI 
22,555 22,555 108 108 0 0 7,200 0 7,200 0 0.69% 0.69% 

Deputy 

General 

Manager 

CAI, ZHENG- 

RONG 
16,895 16,895 108 108 0 0 948 0 948 0 0.42% 0.42% 

Deputy 

General 

Manager 

CHEN, ZHI- 

MING 
8,526 8,526 108 108 0 0 1,200 0 1,200 0 0.23% 0.23% 

Deputy 

General 

Manager 

LI, TIAN- 

YAO 
8,436 8,436 108 108 0 0 1,200 0 1,200 0 0.23% 0.23% 

Note: The company finalized the employee compensation for 2024 on 07 March 2025. This decision is pending reporting to the shareholders' meeting. 
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4. Names of managers with remuneration as employees and the disbursement: 

31 December 2024 Unit: NTD (in thousands) 

 
Title Name Stock Cash Total 

The total amount in proportion to net income 

(%) 

Managers 

CEO 
CHEN, 

TIEN-CHING 

0 16,431 16,431 0.38% 

General Manager GUO, YING-LI 

Deputy General 

Manager 
WU, WEN- ZHOU 

Deputy General 

Manager 

CAI, ZHENG- 

RONG 

Deputy General 

Manager 
LI, TIAN- YAO 

Deputy General 

Manager 
CHEN, ZHI- MING 

Deputy General 

Manager 

HUANG, XIANG- 

AN 

Deputy General 

Manager 

CHEN, GUAN- 

ZHAO 

Senior Manager XU, SHU- MING 

Senior Manager ZHANG, JIA 

Senior Manager 
ZHANG, ZHONG- 

ZHI 

Senior Manager LIAO, XIN-XU 

Senior Head of 

Department 
CAI, XIN- YI 

Head of 

Department 
LIN, ZHI- RONG 

Head of 

Department 
ZHAO, JIAN-UN 

Technology 

Supervisor 
WU, ZONG- LIANG 

Executive 

Assistant of the 

General Manager 

 CHAO, 

CHI-CHIANG 

Note 1: The company finalized the employee compensation for 2024 on 07 March 2025. This decision is pending reporting to the shareholders' 

meeting. 

(IV) The total remuneration from the Company and its subsidiaries to the directors, 

supervisors, general managers and deputy general managers in proportion to the 

Company’s net profit after tax, and the policy, standard and components of payment, 

the procedure for setting the amount of payment, and the association with the 

operation performance and the risks in the future are detailed below: 
 

Title 
2024 2023 

Total remuneration Net profit after tax (%) Total remuneration Net profit after tax (%) 
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Note: Director's remuneration does not include the relevant remuneration received for concurrently serving as employees. 

1. The Company's payment of remuneration for directors is stipulated according to the 

Company's Articles of Incorporation, based on the standard of the industry, and is passed 

by the shareholders' meeting. The policy of remuneration for the general manager, deputy 

general managers, and the managers of each department is based on the average salary of 

the positions in the industry the scope of responsibility of the position in the company, 

and the contribution to the company’s operating goals. When deciding the remuneration, 

the Company considers its overall operation result, and also refers to the individual’s 

performance realization and his contribution to the company’s overall performance, to 

give reasonable rewards. 

 

2. The total amount of remuneration paid this year increased compared to the previous year. 

The main reason was considering that keeping talents and refer to the company's overall, 

individual operational performance or contribution, the remuneration of managers was 

increased. However, the proportion of such remuneration to net income after tax 

decreased from the previous year. 

  

(in thousands) (in thousands) 

The 

Company 

All 

companies 

included in 

the financial 

statements 

The 

Company 

All companies 

included in 

the financial 

statements 

The 

Company 

All 

companies 

included in 

the financial 

statements 

The 

Company 

All 

companies 

included in 

the financial 

statements 

Director (Note) 21,368 21,368 

2.33% 2.33% 

17,380 17,380 

3.02% 3.02% 

Supervisor - - - - 

General Manager 

and Deputy 

General Manager 

79,552 79,552 75,528 75,528 

Total 100,920 100,920 92,908 92,908 
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III. Implementation of corporate governance 

(I) Operations of the board of directors 

The Company convened a total of 5 board of directors’ meetings in 2024. The 

attendance of directors and supervisors was as follows: 

Title Name 
Attendance 

in person 
By proxy 

Actual 

attendance 

rate in 

person (%) 

Remark 

Director CHEN, 

TIEN-CHING 
5 0 100%  

Director CHEN, 

PO-SHENG 
5 0 100%  

Director CHEN, 

CHING- 

LUNG 

5 0 100%  

Director CHEN, 

I-CHUN 
5 0 100%  

Director TIEN, CHIA- 

SHENG 
4 1 100% 

Attended by proxy: 

Director CHEN, 

I-CHUN 

Director LIAO, 

CHENG- TA 
5 0 100%  

Independent 

Director 

LIN, CHIEN- 

SHENG 
5 0 100% 

 
Independent 

Director 

HUNG, 

MING- RU 
5 0 100% 

Independent 

Director 

WU, CHIH 

CHENG 
5 0 100% 

Other items required to be stated: 

I. In the event of the following occurrences, the dates of the meetings, sessions, contents of motion, all 

independent directors’ opinions and the Company’s response thereto should be specified: 

(I) Items listed in Article 14-3 of the Securities and Exchange Act: Independent Directors passed 

without objection. 

(II) Further to the aforementioned issues, any other adverse opinions or qualified opinions from the 

Independent Directors on record or in written declaration on the resolutions of the Board: None. 

II. The recusal of the Directors from motions involving a conflict of interest. Specify the names of the 
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Directors, the content of the motions, the reasons for recusal and the participating in voting: 

Directors of the Company have implemented recusal for avoidance of the conflict of interest if the motion 

is relevant with self-interests. 

III. A TWSE/TPEx listed companies should disclose information such as the evaluation cycle and period, 

evaluation scope, methodology and the content of the board of directors’ self (or peers) evaluation. The 

implementation status is as follows: 

Evaluation cycle Evaluation period Evaluation scope 
Evaluation 

methodology 
Evaluation content 

Once a year 

Evaluation on the 

board of director’s 

performance from 1 

January 2024 to 31 

December 2024. 

Evaluation on the 

performance of board 

of director, individual 

board members, and 

functional 

committee. 

Internal self-evaluation 

of the board of directors, 

self- evaluation of board 

members, and self- 

evaluation of Functional 

committee. 

Evaluation on the 

performance of the 

board of directors, 

individual board 

members, and functional 

committee. 

 

(I) Evaluation indicators and options of 2024 

Board of Directors’ 

Performance Appraisal 

Board Member 

Self-performance Appraisal 

Functional Committee Performance 

Appraisal 

• The degree of 

participation in company 

operations 

• Improve the quality of 

decision-making of the 

board. 

• Board composition and 

structure 

• Election of Directors and 

continuing education 

• Internal control 

• Mastery of company goals 

and tasks 

• Directors’ recognition to 

their duties 

• The degree of participation 

in company operations 

• Internal relationship 

management and 

communication 

• Profession of Directors and 

continuing education 

• Internal control 

• The degree of participation in 

company operations 

• Functional committee’s 

recognition to its duties 

• Improve the quality of 

decision-making of the 

functional committee. 

• Functional Committee 

composition and member 

election 

• Internal control 

45 evaluation indicators 23 evaluation indicators 24 evaluation indicators 

Evaluation options: Excellent (Strongly agree): 5 points; Great (Agree): 4 points; Average (Not bad): 3 points; Bad 

(Disagree): 2 points; Very bad (Strongly disagree): 1 point. 

(II) The evaluation result of 2023 

Board of Directors’ 

Performance Appraisal 
Board Member 

Self-performance Appraisal 

Functional Committee 

Performance Appraisal 

Evaluation result: 4.44 Evaluation result: 4.96 Evaluation result: 4.79 

The Company's board performance evaluation results of 2024 ranged from 5 points “strongly agree” to 4 points 

“agree”. The directors strongly agree with the operation of various evaluation indicators. The overall evaluation on 

operation of the board of directors and is good and meets the requirements of corporate governance. 

IV. Evaluation of the goals and implementation status of the current year and the recent periods to 
strengthen the functions of the board of directors: 
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(I) The Company established the Audit Committee in 2022, both Audit Committee and 
Remuneration Committee are composed of 3 independent directors as members of 
functional committees to enhance the independence. 

(II) In 2022, the company revised the regulations of the “Rules of Procedure for Shareholders 
Meetings”, “Procedures for Election of Directors”, and “Corporate Governance Best Practice 
Principles” to strengthen the functions of the board of directors and establish a sound 
corporate governance system. 

(III) The Company continues to purchase liability insurance for directors and supervisors, and 
regularly reviews the policy content every year to reduce the risks borne by directors, 
supervisors and the Company. 

(IV) The Company has conducted a performance self-evaluation of the overall board of 
directors and functional committees, as well as individual director members for 
2024. The evaluation result is reported to the board of directors. 

(V) The Company will prepare the English version of the shareholders meeting handbook, the 
annual report of the shareholders’ meeting, and the annual financial report in 2023. In late 
2024, the Company also commenced the preparation of the Sustainability Report to 
improve the quality of information disclosure and strengthen investor relations. 

(II) The operation of the Audit Committee or the participation of the supervisor in the 

operation of the board of directors: 

1. The operation of the Audit Committee: The Company Audit Committee held 5 

meetings in 2024, and the attendance of the independent directors is as follows: 

Title Name Attendance 

in person 

Attendance rate in 

person (%) 
Remark 

Independent 
directors 

WU, CHIH 
CHENG 

5 100%  

LIN, CHIEN- 
SHENG 

5 100%  

HUNG, 
MING- RU 

5 100%  

Other items required to be stated: 

I. In the event of any of the following in the operations of the Audit Committee, the date, term, and motion 

content, opinions of all independent directors, and the Company’s response shall be recorded: 

(1)  The matters listed in Article 14-5 of the Securities and Exchange Act have been approved by the 

independent directors without objection. 

(2) Other matters that have not been approved by the Audit Committee but have been approved by more than 

two-thirds of all directors: There were no such circumstances occurred in 2024. 

II.  The execution status of independent directors' abstention from voting on matters involving conflicts of interest 

should include the names of independent directors, the content of the motion, the reasons for abstention due to 

conflicts of interest, and their voting participation: All members of the Board of Directors have abstained 

from voting on any resolutions in which they have a conflict of interest. 

III. The communication status between the independent directors and the internal audit supervisor and the CPA 

should include the significant matters, methods, and results of the communication regarding the company’s 

financial and business conditions: There were no such circumstances occurred in 2024. 
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(III) Pursuit of corporate governance varied with the Corporate Governance Best Practice Principles for TWSE Listed and TPEx Listed Companies, 

and the reason for the variation: 
 

Items of evaluation 

The pursuit Variation from Corporate 

Governance Best Practice 

Principles for TWSE Listed 

and TPEx Listed Companies, 

and the reason for the variation 

Yes No Summary Explanation 

I. Has the Company established and disclosed its Corporate 

Governance Best Practice Principles in accordance with the 

“Corporate Governance Best Practice Principles for TWSE 

Listed and TPEx Listed Companies? 

V  The Company has established and disclosed its Corporate 

Governance Best Practice Principles. 
No deviation. 

II. Equity structure and shareholders’ equity of the Company 

(I) Has the Company established the internal operation 

procedures for responding to the suggestion, queries, 

disputes and lawsuits of the shareholders, and proceed 

with the procedures? 

 
 

(II) Has the Company kept the name list of the dominant 

shareholders actually controlling the Company, and the 

name list of ultimate controlling parties of these 

dominant shareholders? 

 

(III) Is there any control and firewall mechanisms 

established between the Company and its affiliates with 

proper execution? 

 

(IV) Has the Company instituted the internal rules and 

regulations for prohibiting the use of undisclosed 

information in market by insiders for trading of 

securities? 

 

V 

 

 

 

 

 

V 

 

 

 

 

V 

 

 

 

V 

 

 

 

 

(I) The Company has a spokesperson and proxy 

spokesperson to ensure the information that may 

affect shareholders' decision-making can be 

disclosed in a timely manner, and there is also a 

dedicated mailbox for handling shareholders' 

suggestions or disputes. 

(II) The Company reports the shareholding changes of 

the major shareholders on a monthly basis according 

to the law on the changes in the shareholding of 

insiders (Directors, managers and major 

shareholders holding more than 5% of the shares). 

(III) The Company has established monitoring and 

management measures for subsidiaries to implement 

the firewall and risk control mechanism of related 

enterprises. 

(IV) The Company has established internal material 

information processing procedures, which serves as 

the basis for the Company’s material information 

processing and disclosure mechanism. 

 

No deviation. 
 
 
 
 
 
No deviation. 
 
 
 
 
No deviation. 
 

 

 

No deviation. 

III. Composition and responsibilities of the board of directors 

(I) Has the board of directors drafted and implemented 

the diversification policy and specific management 

 

V 

 

 

 

 

 

(I) The Company has established a measure for the 

election of Directors and Supervisors and 

 
No deviation. 
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Items of evaluation 

The pursuit Variation from Corporate 

Governance Best Practice 

Principles for TWSE Listed 

and TPEx Listed Companies, 

and the reason for the variation 

Yes No Summary Explanation 

objectives? 

 

 

 

(II) Has the Company established the Remuneration 

Committee and Auditing Committee as required by 

law? Will the Company establish other functional 

committees on a voluntary basis? 

 

 

 

 

(III) Has the Company established the regulations 

governing the evaluation of board performance and 

the method of evaluation for conducting annual 

evaluation at regular intervals, and reporting the 

results to the Board as the reference for the 

remuneration to individual directors and the 

nomination for another term of office? 

 

(IV) Does the Company regularly evaluate the 

independence of CPAs? 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

V 

 

 

 

 

 

V 

 

 

 

 

 

 

Corporate Governance Best Practice Principles. 

The Directors of the Company possess basic 

conditions and professional knowledge and 

skills. 

(II) The Company has established the Remuneration 

Committee and Audit Committee in accordance 

with the law. The rest of the Company's 

corporate governance operations are under the 

responsibility of each department according to 

their respective functions. In the future, other 

functional committees will be set up according to 

the laws and regulations. 

(III) The Company has formulated the performance 

evaluation measures and evaluation methods of 

the Board of Directors, and will conduct 

performance evaluations on a regular basis 

annually. 

 

 

 

(IV) The Company's Board of Directors evaluates the 

independence and competence of the CPAs 

annually, and approved the receipt of the CPAs’ 

statement of independence on 07 March 2025. 

Please refer to Note 1 for details of the evaluation 

procedures. 

 

 

 

 

The Company established the 

Audit Committee on 17 June 

2022. 

 

 

 

 

 

No deviation. 
 

 

 

 

 

 

 

No deviation. 

IV. Does the TWSE Listed and TPEx Listed Companies have 

a suitable number of competent corporate governance 

personnel, and has it appointed a corporate governance 

supervisor responsible for corporate governance matters 

V  The Company has established standard operating 

procedures for handling director requests and has 

appointed a corporate governance officer responsible for 

governance-related matters. The corporate governance 

No deviation. 
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Items of evaluation 

The pursuit Variation from Corporate 

Governance Best Practice 

Principles for TWSE Listed 

and TPEx Listed Companies, 

and the reason for the variation 

Yes No Summary Explanation 

(including but not limited to providing information for 

directors and supervisors to perform their duties, assisting 

Directors and Supervisors with regulatory compliance, 

handling matters related to Board meetings and 

shareholders' meetings, and preparing proceedings for 

Board meetings and shareholders' meetings)? 

officer is tasked with managing governance-related issues 

such as board and shareholder meetings. 

V. Has the Company established channels for 

communications with stakeholders (including but not 

limited to shareholders, employees, customers and 

suppliers), and set up a corner for stakeholders at its 

official website with proper response to stakeholders on 

issues of corporate social responsibility for their concern? 

V  The Company has established a spokesperson system, and 

at the same time provided a communication channel 

through the stakeholder corner on its website. 

No deviation. 

VI. Has the Company commissioned a professional investor 

service agent to handle matters pertinent to the 

Shareholders Meeting? 

V  The Company has appointed a professional stock agency 

to handle the affairs of the shareholders meeting. 

No deviation. 

VII. Information Disclosure 

(I) Has the Company established a public website to 
disclose operational, financial, and corporate 
governance information? 

 
(II) Has the Company adopted other means of 

information disclosure (such as establishing an 
English language website, delegating a 
professional to collect and disclose information 
about the Company, implement a spokesperson 
system, and disclosing the process of investor 
conferences on the company website)? 

 
 
(III) Has the Company announced and reported annual 

 

V 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

(I) The Company has set up a website to regularly 

update relevant financial business and corporate 

governance information. 

 

(II) The Company has set up a website in both 

Chinese and English version, and designated a 

dedicated person to be responsible for the 

collection and disclosure of the Company’s 

information, the implementation of the 

spokesperson system, and place the process of the 

corporate briefing session on the Company 

website, etc. 

 

(III) The Company currently announces and declares 

 

No deviation. 
 

 

 

No deviation. 
 

 

 

 

 

 

 

 

It will be handled according to 
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Items of evaluation 

The pursuit Variation from Corporate 

Governance Best Practice 

Principles for TWSE Listed 

and TPEx Listed Companies, 

and the reason for the variation 

Yes No Summary Explanation 

financial statements within two months after the 
end of each fiscal year, and announced and 
reported Q1, Q2, and Q3 financial statements, as 
well as monthly sales results, before the 
prescribed time limit? 

 

 annual and quarterly financial reports and monthly 

operating conditions within the time limit 

prescribed by laws and regulations. 

 

the laws and regulation in the 

future 

VIII. Has the Company disclosed other important 
information to facilitate better understanding of the 
Company’s corporate governance practices 
(including, but not limited to current status of 
employee rights, employee care, investor relations, 
supplier relations, stakeholder rights, director and 
supervisor training regimes, risk management 
policies, and risk measurement standards as well as 
the implementation of client policies and the 
Company’s purchase of liability insurance for its 
directors and supervisors)? 

V  (I) The Company has formulated various welfare 

measures, and the company's colleagues has 

formed an employee welfare committee to provide 

various welfare allowances and emergency relief 

subsidies. 

(II) The general manager's office of the Company 

provides relevant regulatory information that 

Directors need to pay attention to in a timely 

manner. 

(III) The directors of the Company are in good 

condition, and present their opinions about the 

operation in a timely manner. 

(IV) The Company regularly purchases liability 

insurance for Directors annually. 

(V) The Company has established an investor 

relations corner, which regularly updates relevant 

information for investors' reference. 

(VI) The Company has established various channels 

such as spokesman and websites to provide the 

Company's latest information and communication 

channels. 

No deviation. 

IX. Please describe the improvement in the corporate governance evaluation results issued by the Corporate Governance Center of the Taiwan Stock 
Exchange Corporation in the recent years and propose the priority enhanced matters and measures for those that have not yet improved: In response to 

the results of the governance evaluation, the Company will continue to improve according to the laws and regulations and the spirit of corporate governance. 
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Note 1: 

Evaluation item Evaluation 

result 

1. No direct or indirect material financial interests between the CPAs and the 

Company. 
■Yes □No 

2. No significant or close business relations between the CPAs and the Company. ■Yes □No 

3. The CPAs have no potential employment relationship at the time of auditing the 

Company. 
■Yes □No 

4. The CPAs have no money loan with the Company. ■Yes □No 

5. The CPAs have not accepted any gifts or gifts of great value from the Company and 

its Directors, Supervisors and managers. (The value is beyond ordinary social 

etiquette standards.) 

■Yes □No 

6. The CPAs have not provided audit services to the Company for seven consecutive 

years. 
■Yes □No 

7. The CPAs do not hold any of the Company’s shares. ■Yes □No 

8. The CPA himself, his/her dependent family members, his/her audit team did not 

serve as a Director, Supervisor, manager, or any position that had a significant 

impact on audit cases during the audit period or within the last two year. And will 

not hold the above-mentioned relevant positions during future audit period for 

sure. 

■Yes □No 

9. Are the CPAs in line with the independence stated in Article 10 of the Accountant 

Ethical Codes and do they provide with Independence Declaration? 
■Yes □No 
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(IV) Composition, responsibilities, and operation of the Remuneration Committee: 

I. Information on Remuneration Committee members 

 Condition 

Identity 

     Name 

Professional qualification& work 

experience 
Independence status 

Number of 

companies where 

the members of the 

Remuneration 

Committee also 

hold concurrent 

position as members 

of Remuneration 

Committee 

Independent 

Director 

LIN, CHIEN- 

SHENG 

Currently serves as the 

independent director of Genius 

Electronic Optical and the director 

of Buima Group Inc. 

Served as the director of 

C. Y. BUIMA GROUP LIMITED. 

Have the work experience required 

for business or corporate business. 

Have nothing in connection with 

Article 30 of the Company Act. 

Whether the person, spouse, 

or relatives within two 

degrees of kinship are the 

Directors, Supervisors or 

employees of the company or 

its affiliated companies: 

None. 

The number and proportion 

of shareholdings held by the 

person, spouse or relatives 

within two degrees of 

kinship(or shareholding by 

nominee arrangement): None. 

Not holding position as 

director, supervisor, or 

employee of companies with 

special relation to the 

Company (Subparagraphs 

5~8 of Paragraph 1 under 

Article 6 of the Regulations 

Governing the Appointment 

and Exercise of Powers by 

The Remuneration 

Committee of a company 

whose stock is listed on 

Taiwan Stock Exchange or 

Taipei Exchange): None. 

Remuneration of service in 

commerce, legal affairs, 

finance, and accounting to the 

Company or its affiliates in 

the last 2 years: None. 

- 
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Independent 

Director 

HUNG, MING- 

RU 

Currently serves as the 

independent director of Genius 

Electronic Optical Co., Ltd. 

Lawyer of Qun Lun Law 

Firm. 

Arbitrator of Chinese Arbitration 

Association, 

Taipei. 

Mediator for labor dispute and 

medical dispute of Taichung City 

Government. 

General manager and executive 

director, 

Taichung Bar Association. 

Possess the qualification as a 

lawyer in the Republic of China, 

specializing in lawsuit and 

mediation. Have the work 

experience required for business, 

legal affairs, and corporate 

business. 

Have nothing in connection with 

the paragraphs under Article 30 of 

the Company Act. 

Whether the person, spouse, 

or relatives within two 

degrees of kinship are the 

directors, supervisors or 

employees of the Company 

or its affiliated companies: 

None. 

The number and proportion 

of shareholdings held by the 

person, spouse or relatives 

within two degrees of kinship 

(or shareholding by nominee 

arrangement): None. 

Not holding position as 

director, supervisor, or 

employee of companies with 

special relation to the 

Company (Subparagraphs 

5~8 of Paragraph 1 under 

Article 6 of the Regulations 

Governing the Appointment 

and Exercise of Powers by 

The Remuneration 

Committee of a Company 

Whose Stock is Listed on 

Taiwan Stock Exchange or 

Taipei Exchange): None. 

Remuneration of service in 

commerce, legal affairs, 

finance, and accounting to the 

Company or its affiliates in 

the last 2 years: None. 

- 

Independent 

director 

WU, CHIH 

CHENG 
Currently serves as the supervisor 

and director of Genius Electronic 

Optical Co., Ltd. 

He graduated from the National 

Cheng Kung University and 

obtained a Ph.D. 

Served as the dean and dean of 

academic affairs of National 

United University College of 

Management. 

Have the qualification of the 

instructor or higher in a department 

of commerce, law, finance, 

accounting, or other academic 

department related to the business 

needs of the company in a public or 

private junior college, college, or 

university. 

Have nothing in connection with 

the paragraphs under Article 30 of 

the Company Act. 

Whether the person, spouse, 

or relatives within two 

degrees of kinship are the 

directors, supervisors or 

employees of the Company 

or its affiliated companies: 

None. 

The number and proportion 

of shareholdings held by the 

person, spouse or relatives 

within two degrees of kinship 

(or shareholding by nominee 

arrangement): None. 

Not holding position as 

Director, Supervisor, or 

employee of companies with 

special relation to the 

Company (Subparagraphs 

5~8 of Paragraph 1 under 

Article 6 of the Regulations 

Governing the Appointment 

and Exercise of Powers by 

The Remuneration 

Committee of a Company 

Whose Stock is Listed on 

Taiwan Stock Exchange or 

Taipei Exchange): None. 

Remuneration of service in 

commerce, legal affairs, 

finance, and accounting to the 

Company or its affiliates in 

the last 2 years: None. 

- 
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II. Operations of the Remuneration Committee 

(1) The Company’s Remuneration Committee is composed of three members. 

(2) Tenure of the members in the 5
th

 term runs from 27 June 2022 to 16 June 2025. 

(3) The Company convened a total of 2 (A) meetings of the Remuneration 

Committee in 2024. The attendance was as follows: 

  

 

Title 

 

Name 

Attendance 

in person 

(B) 

 

By Proxy 

Attendance in 

person Rate (%) 

(B/A) 

 

Remark 

Convenor 

LIN, 

CHIEN- 

SHENG 

2 0 100% - 

Member 
HUNG, 

MING- RU 
2 0 100% - 

Member 
WU, CHIH 

CHENG 
2 0 100% - 

Other disclosures: 

I. If the board does not adopt or amend the suggestions of the Remuneration Committee, it shall state the date, term, 

proposal content, resolution results of the board of directors and the Company’s response to the Remuneration 

Committee (such as the remuneration approved by the board of directors is better than the suggestions of the 

Remuneration Committee, the discrepancy and reasons should be stated): There was no such circumstances occurred in 

2024. 

II. Should a committee member oppose or retain their opinion regarding any decision made by the Remuneration 

Committee and their opinion has been recorded or submitted in a written statement, the committee meeting date, session, 

content of the resolution, opinions of all members, and the response to the members’ opinions shall be stated: There was 

no such circumstances occurred in 2024. 
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The advocacy of sustainable development and variation from the Sustainable Development Best Practice Principles of 

TWSE Listed and TPEx Listed Companies, and the reason: 

Advocated item The pursuit Variation from the Sustainable 

Development Best Practice 

Principles of TWSE Listed and 

TPEx Listed Companies, and 

the reason 

Yes No Summary Explanation 

I. Has the Company built up a governance 

framework for the advocacy of sustainable 

development, and established a full-time 

(part- time) unit for the advocacy of 

sustainable development led by a senior 

officer at the authorization of the Board 

and under the supervision of the Board? 

V  The Company has built up a “Corporate Social 

Responsibility Principles”, which was partly revised in 

2023 and renamed as “Sustainable Development Best 

Practice Principles”. The Company's governance 

structure to advocate sustainable development is based 

on the management of relevant departments such as 

business, procurement, finance, human resources, and 

general manager's office to implement and advocate 

CSR-related issues separately. The company website 

also has a corner for stakeholders, and the general 

manager's office is responsible for collecting and 

reporting the opinions of stakeholders, and reporting to 

the Board of Directors when necessary. 

No deviation. 

II. Has the Company conducted assessment on 

the risks inherent to the operation 

environment, social context, and issues of 

corporate governance under the principle of 

materiality, and mapped out the risk 

management policy or strategy? 

V  If there is an issue that has a significant impact on 

investors and other stakeholders, the Company will 

carefully evaluate its impact and formulate relevant 

strategies. 

No deviation. 
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III. Environmental Issues 

(I) Does the Company establish appropriate 

environmental management system based on 

the characteristics of its industry? 

V  The Company complies with the Water Pollution 

Control Act, the Waste Disposal Act and other relevant 

environmental protection regulations and formulates 

environmental protection management measures. The 

Company has also obtained ISO14001 and other 

certifications, covering the company's main operating 

sites and main products. 

No deviation. 

(II) Does the Company endeavor to utilize all 

resources more efficiently and use renewable 

materials which have low impact on the 

environment? 

V  The Company actively improves the utilization 

efficiency of various resources, including the use of 

water, electricity and raw materials, etc. 

No deviation. 

(III) Does the Company assess the present and 

future potential risks and opportunities that 

climate change may pose on the company 

and take appropriate measures in responding 

to climate change issues? 

V  In addition to complying with environmental protection 

laws and regulations, the Company continues to 

improve the process and update equipment to achieve 

the goal of low pollution and low energy consumption. 

Meanwhile, the plant has successively replaced 

traditional lighting fixtures with LED lamps, and the 

additional construction of the factory has installed solar 

panels. 

No deviation. 

(IV) Does the company conduct assessment on 

greenhouse gas emissions, water 

consumption and total weight of waste for 

the last two years, and formulate policies for 

energy conservation and carbon reduction, 

greenhouse gas reduction, water saving or 

other waste management? 

V  The Company's statistics on the greenhouse gas 

emissions, water consumption and total waste weight of 

major operating sites in the past two years are as 

follows: 

(1) Greenhouse gas: The direct emissions (Scope 1) in 

2023 were 313.17 metric tons CO2e/year; the 

indirect emissions from energy (Scope 2) were 

17,837.51 metric tons CO2e/year; In 2024, the 

direct emissions (Scope 1) were 271.17 metric 

tons CO2e/year, with energy indirect emissions 

No deviation. 
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(Scope 2) of 12,797.37 metric tons CO2e/year.  

(2) Water consumption: 73,714 cubic meters in 2023; 

59,597 cubic meters in 2024. 

(3) Waste: The wastes produced by the Company 

are all non-hazardous general business wastes, 

which were 141.92 metric tons in 2023 and in 

134.46 metric tons in 2024. 

The Company's water consumption and total weight of 

waste are all calculated and reported in accordance with 

the current environmental laws and regulations in the 

“Industrial Waste Report and Management System”. 

Furthermore, the Company will collaborate with the 

Bureau of Energy’s program to achieve an annual 

reduction of 1% in energy consumption in the future. In 

the future, the Company will cooperate with third-party 

verification depends on the needs of the Company and 

the regulations of the competent authority. 

IV. Social Issues 

(I) Does the Company set up management policy 

and procedures in accordance with relevant 

laws and regulations and International Bill of 

Human Rights? 

V  The Company has established work rules and various 

internal control systems and abides by relevant labor 

laws and regulations to protect the legitimate rights and 

interests of employees. 

No deviation. 

(II) Does the Company establish and implement - 

reasonable employee welfare measures 

(including remuneration, vacation and other 

benefits), and appropriately reflect operating 

performance or achievements in employee 

compensation? 

V  The Company has formulated the systems of employee 

remuneration, rewards and leave, and the Company’s 

colleagues has formed an employee welfare committee 

to provide various welfare allowances and emergency 

relief subsidies. In addition, in terms of workplace 

diversity and equality, female employees and female 

supervisors accounted for about 38.77% and 14.29% 

respectively as of the end of 2024. 

No deviation. 
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(III) Does the Company provide employees with a 

safe and healthy working environment and 

implement safety and health education 

programs on a regular basis? 

V  The Company's environmental, health, and safety 

policy is to “comply with regulations, control risks, 

ensure a safe workplace, promote health, reduce energy 

consumption and carbon emissions, continuously 

improve, participate in consultations, and sustain 

operations.” We implement employee safety and 

health-related education and training in accordance 

with occupational safety and health regulations to 

provide employees with a safe and healthy work 

environment. We also conduct regular employee health 

check-ups and perform statistical analysis on the health 

check results to implement health classification 

management, track high-risk health groups, and 

promote workplace health promotion and occupational 

disease prevention. 

In 2024, there were 13 occupational accidents in total, 

and the average number of employees was 890 based 

on the number of occupational accidents declared and 

insured. The main reasons of occupational accidents are 

failure to operate in accordance with standard operating 

procedures resulting in injuries, etc. Relevant 

improvement measures include: education and training 

on standard operating procedures, and re- examination 

of whether personal protective equipment is sufficient 

and supplemented, etc. 

No deviation. 

(IV) Does the Company establish an effective 

competency development career training 

program for employees? 

V  The Company has established the “Training 

Management Guidelines” and the “Course 

Implementation Manual.” Each year, in accordance 

No deviation. 
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with corporate policies, departmental goals, and 

organizational development needs, the Company 

formulates an “Annual Training Plan.” Based on the 

plan, various knowledge-based professional learning 

programs are arranged, including OJT professional 

training courses, professional competency courses for 

indirect personnel, general management courses, 

general education courses, book clubs, and more. 

Employees complete the required training programs 

based on the training standards and plans specified in 

their respective “Job Descriptions” or in the “Position 

Training Roadmap.” 

(V) Does the Company comply with relevant 

regulations and international standards in 

customer health and safety, customer 

privacy, marketing and labeling of products 

and services? Does the Company establish 

relevant policies and procedures to protect 

customer rights and handling complaints? 

V  The Company complies with ISO 9001 quality 

management system. The Chinese and English websites 

provide hotline for consumers, as well as relevant 

management measures for customer complaints. There 

are dedicated people designated to be responsible for 

consumer complaints. 

No deviation. 

(VI) Does the Company establish policies for the 

management of suppliers and require 

suppliers to comply with applicable rules and 

regulations governing environmental 

protection, occupational safety and health, or 

human rights of the labor? 

V  The Company has established policies for the 

management of suppliers. Although it is not yet 

mandatory for all suppliers to pass the verification of 

environmental protection, occupational safety and 

health or labor rights, the major suppliers are required 

to comply with relevant laws and regulations, and 

evaluation is conducted from time to time. The issue 

will be handled depends on the needs of the Company 

and the regulations of the competent authorities in the 

No deviation. 
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future. 

V. Does the Company compile sustainability 

reports or reports that disclose the Company's 

non-financial information based on 

international compiling standard or 

guidelines? Has the aforementioned report 

obtained an assurance opinion of a 

third-party certification organization? 

 V The Company began preparing its Sustainability Report 

at the end of 2024 and has initiated related planning and 

scheduling in accordance with current regulations. 

No deviation. 

VI. If the Company has established the Sustainable Development Best Practice Principles in accordance with the “Sustainable Development Best Practice 

Principles for TWSE Listed and TPEx Listed Companies”, specify the variation between the practice and the principles: The Company has formulated the 

“Code of Practice for Social Responsibility”, which was revised by the board of directors into the “Code of Practice for Sustainable Development” on 23 

March 2023, according to the needs of the Company and the regulations of the competent authorities in the future, so as to fulfill the Company's social 

responsibility. 

VII. Other important information that helps to understand the implementation of sustainable development: 

The Company's implementation status of the promotion of sustainable development is as follows: 

1. The Company continues to develop LED streetlight and other eco-friendly lamps, and implements energy saving and carbon reduction to reduce the 

impact on the environment. 

2.  The Company is committed to industry-university cooperation and talent training, and hire R&D substitute services and university interns, and 

participated in the briefing sessions held by the Vocational Training Council. 

3. The Company regularly donates to Taichung Huiming School for Blind Children and DFC Taiwan every year. 

4. The Company also organizes various public welfare activities each year, such as mountain and beach cleanups, blood donation drives, and material 

donations. 
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Climate-Related Information of TWSE/TPEx Listed Company 

Item Implementation 

1. Describe the board of directors' and management's 

oversight and governance of climate-related risks and 

opportunities. 

 

To address the high degree of uncertainty brought by climate change, as well as the rapidly 

evolving policy and market landscape, the Company proactively incorporates climate-related 

factors into its corporate strategies and long-term action plans. This approach ensures that 

decision-making and operational planning can proactively respond to the challenges posed by 

climate change. In parallel, the Company assesses the potential impact of extreme weather events, 

such as typhoons, flooding, and high temperatures, on each operational site. Through its risk 

assessment mechanism, the Company strengthens operational resilience to ensure supply chain 

stability and continuity of production. 

 

In accordance with its “Sustainability Information Management Procedures,” the Company has 

designated the Office of the General Manager as the dedicated unit for sustainability development. 

This office leads and coordinates with all departments to integrate climate risks and market trends 

into business operations, with the goal of continuously advancing corporate sustainability. The 

Board of Directors serves as the Company’s highest governance body, responsible for formulating 

corporate social responsibility and sustainability policies, regularly reviewing the impact of 

climate-related risks on operations, and overseeing the implementation and effectiveness of 

mitigation measures. To enhance climate risk management, department heads collaborate with their 

teams to identify climate-related risks and opportunities. The identified results are compiled and 

submitted to the Office of the General Manager for preliminary review and confirmation. The 

Chairman and the General Manager report the contents of the Sustainability Report to the Board of 

Directors annually to ensure top-level oversight and decision-making. 

 

In addition, relevant functional committees participate in climate-related risk governance. The 

Audit Committee, in accordance with the “Sustainability Information Management Procedures,” 

conducts an annual review of the effectiveness of internal control and climate risk management. It 

also reviews internal audit reports to ensure that the internal control system covers sustainability 

risks, thereby reinforcing the Board’s oversight and governance of climate-related risks and 

opportunities. 
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2. Describe how the identified climate risks and 

opportunities affect the business, strategy, and 

finances of the business (short, medium, and long 

term). 

 

Genius Electronic Optical evaluates the potential impacts of climate-related risks and opportunities 

on its operations and finances. Through a comprehensive assessment of its facilities and the 

formulation of corresponding solutions, the Company aims to mitigate the operational and financial 

impacts brought by climate change and enhance its organizational climate resilience. 

 

By defining the short term as within 3 years, the medium term as 3 to 5 years, and the long term as 

beyond 5 years, the Company, in collaboration with the finance department, carefully assesses 

materiality intervals of potential impacts. Based on this framework, Genius Electronic Optical 

identifies and consolidates the possible operational and financial effects arising from 

climate-related risks and opportunities. This approach also serves as the foundation for planning 

corresponding actions to address future climate challenges and seize potential opportunities. 

Risk / 

Opportunity 

Short Term (within 3 

years) 
Medium Term (3–5 years) Long Term (5+ years) 

Physical 

Risks 
 

 Operational risks 

caused by extreme 

climate changes 

(e.g., persistently 

high temperatures) 

 Increased severity 

and frequency of 

extreme weather 

events such as 

torrential rain and 

flooding 

 

Transition 

Risks 

 Increased 

requirements for 

sustainability 

regulations and 

verification 

 Increased demand 

for renewable energy 

usage ratio 

 Abnormal climate 

conditions causing 

 Increased market 

demand for 

low-carbon 

technologies 
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production 

disruptions and 

reputational damage 

 Human rights risks 

arising from 

climate-related 

disruptions 

Opportunities  

 Adoption of 

low-carbon 

(renewable) energy 

 Identifying climate 

risks to suppliers and 

human rights-related 

vulnerabilities 

 Improving water 

resource use 

efficiency 

 Meeting 

international 

sustainability trends  

 Implementing 

supporting measures 

 Enhancing product 

and service quality 

 

Genius Electronic Optical has conducted threshold assessments for the aforementioned risks and 

opportunities. Items with a score of 4.5 or above are considered moderate or higher and are 

disclosed accordingly. The following climate-related risks and opportunities are identified as 

potentially having financial impacts, along with the Company’s corresponding response strategies. 

(For detailed analysis, please refer to the 2024 Sustainability Report to be published in August 

2025.) 
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Term Potential Financial Impacts－/＋ Response Strategies 

Medium 

Term 

(3-5 

years) 

Risk: Extreme 

climate change 

(e.g., 

persistently 

high 

temperatures) 

resulting in 

operational 

risks 

－Persistently high temperatures may 

affect employee attendance, leading to 

increased labor management difficulty 

and overtime costs. 

－ Extreme heat may increase 

maintenance costs for protective 

infrastructure, such as air conditioning 

and cooling systems. 

－Prolonged disruptions may delay 

delivery schedules and affect order 

fulfillment and operational stability, 

resulting in reduced revenue. 

 Ensure availability 

of emergency power 

generation 

equipment and 

adequate backup fuel 

supplies to reduce 

power outage risks 

caused by extreme 

weather events. 

 Enhance employee 

disaster prevention 

training and 

awareness to 

improve 

preparedness and 

self-protection 

capabilities. 

Risk: Climate 

change causing 

production 

disruptions and 

reputational 

damage 

－Delays in delivery schedules may 

negatively affect customer perception 

and trust in the Company, resulting in 

fewer future orders and a decline in 

revenue. 

 Conduct regular 

equipment 

maintenance and 

servicing to ensure 

production stability. 

 Implement proactive 

inventory safety 

stock management to 

mitigate reputational 

risk. 
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Risk: Increased 

Renewable 

Energy Usage 

Requirements 

Opportunity: 

Adoption of 

Low-Carbon 

(Renewable) 

Energy 

－Inadequate renewable energy 

supply may require the purchase of 

more expensive traditional energy, 

increasing operational costs. 

－To reduce reliance on traditional 

energy or improve energy efficiency, 

substantial investment in 

infrastructure or upgrades to 

renewable energy systems may be 

necessary, creating cash flow and 

financial structure pressure. 

＋Meeting customers’ expectations 

for renewable energy adoption may 

enhance market competitiveness and 

boost revenue. 

＋Responding to international carbon 

reduction policies may allow access to 

low-carbon product markets, 

improving long-term profitability. 

＋Participation in government 

subsidies and low-carbon transition 

incentive programs may help reduce 

transition costs. 

 Accelerate the 

development of 

low-carbon 

technologies to 

reduce product 

carbon footprints. 

 Improve energy 

efficiency through 

equipment upgrades 

and renewable 

energy adoption. 

 Sign long-term 

renewable energy 

purchase agreements 

with power suppliers 

to ensure stability of 

green electricity 

supply. 

 Begin formal 

procurement of 

green electricity and 

obtain renewable 

energy certificates 

starting in 2025, in 

compliance with 

regulatory 

requirements. 

Opportunity: ＋Mitigating the risk of legal  Commit to 
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Identifying 

Human Rights 

Risks Arising 

from Climate 

Disasters for 

the Company 

and Its Key 

Suppliers 

violations related to human rights 

issues, thereby reducing potential 

penalties and operational costs. 

＋Preventing human rights disputes 

that may lead to customer complaints 

or termination of contracts, thus 

minimizing potential losses. 

international human 

rights standards and 

adopt the “Labor and 

Human Rights 

Ethical Management 

Policy.” 

 Establish a 

Corporate Social 

Responsibility 

Committee to 

conduct annual 

reviews of human 

rights-related 

policies and 

implementation 

status. 

 Require key and 

high-risk suppliers to 

sign the “Supplier 

Corporate Social 

Responsibility 

Commitment 

Statement.” 

Opportunity: 

Improving 

Water Resource 

Efficiency 

＋Enhancing water usage efficiency 

can reduce production-related water 

costs and lower overall utility 

expenses. 

＋Increasing water resource 

utilization reduces exposure to water 

 Conduct regular 

inspections of 

pipelines, valves, 

and equipment to 

detect and repair 

leaks early. 
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scarcity risks, helping to prevent 

production disruptions and 

unexpected costs. 

 Reduce water-related 

expenses and energy 

use by lowering 

unnecessary water 

consumption, 

especially in 

high-usage systems 

such as cooling 

water and 

water-for-power 

systems. 

 Improve 

maintenance of 

cooling towers, 

HVAC systems, 

compressed air 

systems, and 

electrical/mechanical 

equipment to ensure 

energy-efficient 

operation. 

 Promote employee 

awareness and 

training programs to 

build a water-saving 

culture and foster 

sustainable water use 

habits. 
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3. Describe the financial impact of extreme weather 

events and transformative actions. 

 

Impact of Extreme Weather Events on Financial Performance 

In recent years, the frequency of extreme weather events has increased, leading to greater risks for 

businesses. Events such as typhoons, floods, and heatwaves may damage facility infrastructure, 

cause shortages in energy or water resources, and disrupt production operations or employee 

attendance. These weather events not only increase operational and restoration costs but may also 

result in production downtime and delivery delays, thereby affecting cash flow and exerting 

pressure on financial stability. Sustained high temperatures may negatively impact IT equipment 

and employee health, reducing overall productivity and management efficiency. In addition, 

extreme weather conditions may disrupt supply chains, causing logistics delays and higher 

transportation costs, which in turn affect raw material supply and product delivery, ultimately 

increasing operating costs. Due to these climate-related risks, financing costs may rise, and the 

Company’s long-term financial stability may be challenged. 

 

To address these risks, the Company has adopted several measures, including purchasing property 

and business interruption insurance, enhancing flood risk management and emergency response 

plans, and optimizing inventory control and supply chain forecasting mechanisms. These proactive 

strategies help reduce the impact of climate disasters on operations and enhance the Company’s 

resilience to extreme weather events. By strengthening risk preparedness, the Company can 

minimize financial shocks and maintain stable business operations. Conversely, a failure to take 

timely action may lead to revenue decline, increased costs, and heightened reputational risk. 

 

Financial Impacts of Transition Actions 

Under transition risks, the Company faces regulatory, policy, and reputational changes associated 

with the shift toward a low-carbon economy. Within the analysis time frame, increasing 

sustainability-related regulations and verification requirements, along with climate-induced 

production disruptions and reputational risks, have become increasingly prominent. These factors 

may lead to higher operating costs or reduced revenues. As climate disclosure regulations tighten, 
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the Company must allocate more resources to carbon emission measurement, reporting, and 

verification. This includes hiring professional consultants, establishing internal teams, and paying 

third-party assurance fees. In parallel, extreme weather events may cause production abnormalities, 

resulting in delayed production schedules, shipment delays, reputational damage, and decreased 

customer trust, ultimately impacting future orders. To mitigate such impacts, the Company has 

enhanced equipment maintenance and safety stock management to reduce climate-related 

production disruptions and reputational risk. 

 

In addition, climate change may exacerbate human rights risks, leading to potential litigation or 

compensation claims. In response, the Company is strengthening employee awareness and the 

implementation of relevant human rights policies to reduce potential legal and financial burdens. 

Overall, these transition risks may result in higher operating costs and pose challenges to the 

Company’s market presence and reputation. If not addressed in a timely manner, they could further 

affect financial stability and competitiveness. 

4. Describe how climate risk identification, assessment, 

and management processes are integrated into the 

overall risk management system. 

 

Genius Electronic Optical, led by the Office of the General Manager in collaboration with all 

departments, has established a structured process for identifying and evaluating climate-related 

risks and opportunities. This process is integrated into the Company’s “Sustainability Information 

Internal Control Management Procedures” to enhance resilience in the face of climate change. The 

Company categorizes its assessment and management process into four key stages: Analysis, 

Identification, Evaluation, and Reporting, with implementation details as follows: The Company 

begins by analyzing domestic sustainability trends and developments in relevant industries to assess 

potential climate-related risks and their impacts under current operations, as well as the scope and 

severity of such impacts. Each department conducts an internal assessment based on operational 

conditions, compiling relevant data and engaging in cross-departmental discussions to identify and 

prioritize material risks and opportunities specific to the Company. 

 

In alignment with the Task Force on Climate-related Financial Disclosures (TCFD) framework, the 

Company conducts financial risk assessments for identified climate-related risks and opportunities 

and reviews existing mitigation measures already implemented. This approach aims to provide 
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senior management with a comprehensive evaluation basis to support the formulation of effective 

business strategies and the setting of goals and performance indicators. Finally, the Office of the 

General Manager conducts a materiality assessment of climate-related risks based on the severity 

and likelihood of each event. The responsible departments report annually to the Board of Directors 

on the results of climate risk and opportunity identification, impact assessments, and response 

strategies. This ensures climate risk management is incorporated into the Company’s overall risk 

management framework and closely aligned with business decision-making, thereby strengthening 

overall organizational resilience. 

5. If scenario analysis is used to assess resilience to 

climate change risks, the scenarios, parameters, 

assumptions, analysis factors and major financial 

impacts used should be described. 

 
The Company has not yet conducted scenario analysis to assess its resilience to climate change. 

This will be considered for future planning as deemed necessary. 
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6. If there is a transition plan for managing 

climate-related risks, describe the content of the plan, 

and the indicators and targets used to identify and 

manage physical risks and transition risks. 

 

The Company does not currently have a transition plan in place to manage climate-related risks. 

This will be considered for future planning as necessary. 

7. If internal carbon pricing is used as a planning tool, 

the basis for setting the price should be stated. 

 

The Company does not currently use internal carbon pricing as a planning tool. This will be 

considered for future planning, where appropriate, to support energy-saving and carbon reduction 

initiatives. 
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8. If climate-related targets have been set, the activities 

covered, the scope of greenhouse gas emissions, the 

planning horizon, and the progress achieved each year 

should be specified. If carbon credits or renewable 

energy certificates (RECs) are used to achieve 

relevant targets, the source and quantity of carbon 

credits or RECs to be offset should be specified. 

 

The Company has not yet set any climate-related targets. This will be considered for future 

planning as necessary. 

 

9. Greenhouse gas inventory and assurance status 

(separately fill out in point 1-1 and 1-2). 

Please refer to the attached table below for details. 
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1-1 Greenhouse Gas Inventory and Assurance Status in the Past Two Years 

1-1-1 Greenhouse Gas Inventory Information 

Please disclose the Company’s most recent annual GHG emissions (tons CO₂ e), emissions intensity (tons CO₂ e per NT$1 million revenue), and the 
coverage of the disclosed data. 

1. The parent company began conducting GHG inventory in 2025, and GHG inventory information for the parent company will be disclosed in the 
2026 annual report. 

2. Subsidiaries included in the consolidated financial statements are expected to begin conducting GHG inventories in 2026, and their inventory data 
will be disclosed in the 2027 annual report. 

Genius Electronic Optical has established an internal greenhouse gas inventory mechanism in accordance with the ISO 14064-1:2018 standard, 
Greenhouse Gases – Part 1: Specification with Guidance at the Organization Level for Quantification and Reporting of Greenhouse Gas Emissions 
and Removals, as published by the International Organization for Standardization (ISO). Since 2023, the Company has conducted regular annual GHG 
inventories, calculating historical emissions for the Company’s Taiwan operations, to fully monitor its greenhouse gas usage and emissions profile. 

In addition, the GHG emissions data for the past two years have been consolidated based on the operational control approach, covering the Company’s 
Taiwan operations. Details are provided as follows: 

Item 

2023 2024 

Emissions 
(metric tons 

CO₂ e) 

Emissions Intensity (metric tons 
CO₂ e / NT$ million revenue) 

Emissions 
(metric tons 

CO₂ e) 

Emissions Intensity (metric tons 
CO₂ e / NT$ million revenue) 

Genius 
Electronic 

Optical 

Scope 1 
Direct GHG 
Emissions 

313.17 

  

271.17 

  Scope 2 
Indirect GHG 
Emissions (from 
energy use) 

17,837.51                                                    12,797.37                                                       

Total 18,150.68 0.99 13,068.54 0.71 

Notes: 
Note 1: Scope 1 emissions refer to direct GHG emissions from sources that are owned or controlled by the Company. Scope 2 emissions 
refer to indirect GHG emissions resulting from the generation of purchased electricity, heat, or steam consumed by the Company. 
Note 2: As the GHG inventory for 2023 and 2024 only covers the Company’s Taiwan operations, the revenue used to calculate emissions 
intensity (per NT$ million) is based solely on the revenue of the Taiwan operations. 
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1-1-2 Greenhouse Gas Assurance Information 

Please describe the assurance status for the most recent two years as of the annual report publication date, including the assurance scope, assurance 

provider, assurance standards, and assurance opinions. 

Not applicable. As the Company is currently a listed company with paid-in capital of less than NT$5 billion and is not subject to mandatory disclosure 

timing requirements by the competent authority, there is no need to disclose relevant assurance information at this stage. According to regulatory 

requirements, GHG inventory data for the parent entity is scheduled to be disclosed in 2026, with assurance to be completed starting in 2028. 

Consolidated GHG inventory data for subsidiaries included in the consolidated financial statements will be disclosed in 2027, with assurance to be 

completed starting in 2029. 

1-2 Greenhouse Gas Reduction Targets, Strategies, and Action Plans 

Please disclose the base year and relevant data for greenhouse gas (GHG) reduction, as well as the Company’s reduction targets, strategies, specific 

action plans, and the achievement status of the reduction targets. 

Not applicable. As the Company is currently a listed company with paid-in capital of less than NT$5 billion and is not yet subject to mandatory 

disclosure timelines set by the competent authority, there is no requirement to disclose such information at this time. In accordance with regulatory 

requirements, the Company will adopt no later than 2026 as the base year, and disclose its GHG reduction targets, strategies, and action plans in 2027. 

Updates will be provided in subsequent years, along with disclosure of the achievement status of reduction targets for the preceding year. 
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(VI) Practice of ethical corporate government and the variation with the Ethical Corporate Governance Best Practice Principles for TWSE Listed and 

TPEx Listed Companies, and the reason: 

Items of evaluation 

The pursuit Variation from the Ethical 

Corporate Management Best 

Pract ice Principles for 

TWSE Listed and TPEx 

Listed Companies. 

Yes No Summary Explanation 

I. Establishment of the ethical corporate management 
policy and action plans 

(I) Does the Company clearly specify the policy, practice 
of ethical management in the regulations and external 
files, does the board of directors, management level 
actively implement the commitment of ethical 
management? 

 
 
 
 
 
 

(II) Has the company established an evaluation 
mechanism to assess the unethical conducts risk, and 
regularly analyzes and evaluates business activities 
with high potential unethical conducts, and 
formulates a precaution plan which at least covered 
listed activities stated in Paragraph 7, Article 2 of the 
Ethical Corporate Management Best Practice 
Principles for TWSE/TPEx Listed Companies? 
 

(III) Does the Company establish policies to prevent 
unethical conduct with clear statements regarding 
relevant procedures, guidelines of conduct, 
punishment for violation, rules of appeal, the 
commitment to implement the policies, and review 
the policy regularly? 

 

 
 

V 
 
 
 
 
 
 
 
 
 
 

V 
 
 
 
 
 
 
 
 

V 

  
 

(I) The Company has formulated the ethical 
corporate management policy, reporting 
and appealing methods and a code of 
ethical conduct, and clearly stated in the 
work rules that the core value of the 
Company is integrity, professional 
innovation, and common prosperity. Both 
the employer and the employee should 
uphold the principles of professional 
ethics, corporate ethics and integrity, and 
treat them with sincerity. 

(II) The company has formulated ethical code 
of conduct, work rules, management 
measures for rewards and punishments, 
and conducts education and training for its 
recruits. 

 
 

 
 

(III) The Company has formulated ethical 
corporate management policies, reporting 
and appealing methods, ethical code of 
conduct, work rules, reward and 
punishment management methods, etc. The 
Company conducts education and training 
to new employees and the recruits should 

 
 
No deviation. 
 
 
 
 
 
 
 
 
 
 
No deviation. 
 
 
 
 
 
 
 
 
No deviation. 
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Items of evaluation 

The pursuit Variation from the Ethical 

Corporate Management Best 

Pract ice Principles for 

TWSE Listed and TPEx 

Listed Companies. 

Yes No Summary Explanation 

sign relevant agreements of integrity. The 
Company will deal with violators 
according to the reward and punishment 
management measures. 

II. Implementing ethical corporate management 
(I) Does the Company evaluate the ethical records of its 

businesses partners and include clear ethics related 
clauses in business contracts? 
 

(II) Does the Company set up an exclusively dedicated 
unit under the Board of Directors to promote the 
integrity management of the enterprise, and regularly 
(at least once a year) report to the Board of Directors 
on its integrity management policies and plans against 
unethical conduct and supervise the implementation 
status? 

 
 
 
 
 

(III) Does the Company formulate the policy of preventing 
conflict of interest, provide the proper communication 
channels, and carry out the implementation? 

 
 
 

(IV) Has the Company established the effective system for 
both accounting and internal control to implement the 
ethical management, and formulate relevant audit 
plans based on the assessment results of the risk of 

 
V 
 
 
 

V 
 
 
 
 
 
 
 
 
 
 
 

V 
 
 
 
 
 

V 
 
 
 

  
(I) To avoid dealing with people of dishonest, 

the Company prudently evaluates customer 
credit. 

 
(II) If the Company has matters related to the 

promotion of corporate integrity 
management, it will be promoted by the 
general manager's office, the human 
resources department or relevant 
authorities. The board of directors and the 
management are actively implementing the 
business idea of integrity in internal 
management or external business activities. 
For the supervision and control of relevant 
policies, the audit unit regularly checks and 
reports to the board of directors. 

(III) If one has a conflict of interest in the board 
of directors voting, he/she has to recuse 
himself/herself from the Board of Directors 
voting. There are also communication 
channels such as employee suggestion 
boxes and e-mail boxes. 

(IV) The Company has established accounting 
system and internal control system, and the 
internal audit department will conduct 
regular audits according to the audit plan or 

 
No deviation. 
 
 
 
No deviation. 
 
 
 
 
 
 
 
 
 
 
 
No deviation. 
 
 
 
 
 
No deviation. 
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Items of evaluation 

The pursuit Variation from the Ethical 

Corporate Management Best 

Pract ice Principles for 

TWSE Listed and TPEx 

Listed Companies. 

Yes No Summary Explanation 

unethical conduct, and audit the compliance of the 
policies of preventing unethical conduct, or entrust 
CPA to perform the audit? 

 
(V) Does the Company hold internal and external ethical 

corporate behavior training regularly? 
 

 
 
 
 

V 

entrust CPAs to perform audits. 
 
 
 

(V) When new recruits join the Company, the 
human resources department will inform 
the rules about integrity of the Company to 
new recruits. And the general manager's 
office will inform the board members of 
relevant information. 

 
 
 
 
No deviation. 

III. Status for enforcing whistle-blowing system 
(I) Does the Company establish a specific report and 

reward system, to facilitate the report channel, and 
designate dedicated person to handle the 
investigations, depending on the identity of the person 
being reported? 

 
 
 
 

(II) Does the Company have in place standard operating 
procedures for investigating accusation cases, as well 
as follow-up actions and relevant post-investigation 
confidentiality measures? 

 
 

 
 
 
 
 

 
V 

 
 
 
 
 
 
 
 

V 
 
 
 
 
 
 
 
 
 
 

  
(I) The Company has set up an employee 

suggestion box and e-mail mailbox for 
accepting the opinions, complaints or 
reports of employees or related personnel, 
and designate senior management to deal 
with them after finding out the cause, and 
handle them according to the work rules or 
reward and punishment management 
measures. 

(II) The Company has set up an employee 
suggestion box and an e-mail mailbox to 
accept the opinions, complaints or reports 
of employees or related personnel, and the 
identity of related personnel will be kept 
confidential. The Company also appoints 
senior management to deal with the 
investigation to find out the cause, and 
handle it according to the work rules or 
reward and punishment management 
measures. 

No deviation. 
 
 
 
 
 
 
 
 
 
No deviation. 
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Items of evaluation 

The pursuit Variation from the Ethical 

Corporate Management Best 

Pract ice Principles for 

TWSE Listed and TPEx 

Listed Companies. 

Yes No Summary Explanation 

(III) Does the Company provide proper whistleblower 
protection against possible mistreatment? 

 

V (III) The Company keeps the identity of the 
whistleblower confidential, and will not 
be mistreated due to the whistleblowing. 

 

No deviation. 

IV. Enhancing information disclosure 
Has the Company disclosed the content of its Ethical 
Corporate Management Best Practice Principles and 
the result of implementation at its official website and 
MOPS? 

 
V 

  
The Company has disclosed the content of its 
Ethical Corporate Management Best Practice 
Principles on its official website and MOPS. 

 
No deviation. 

V. If the Company has established its Ethical Corporate Management Best Practice Principles in accordance with the “Ethical Corporate Management 

Best Practice Principles for TWSE Listed and TPEx Listed Companies”, specify the practice and variation from the Principles: No deviation. 

VI. Any other vital information that help to understand the implementation status of ethical corporate management better: (e.g.: review and revise 

the Ethical Corporate Management Best Practice Principles): None. 

(VII) If the Company has formulated Ethical Corporate Management Best Practice Principles, it should disclose the means of enquiries: Company 

website http://www.gseo.com/ 

(VIII)Other vital information that facilitate the understanding of the implementation of corporate governance practices should be disclosed: None. 

http://www.gseo.com/
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(IX) Status of implementation of internal control system 
1. Statement of Declaration on Internal Control System 

 
Genius Electronic Optical Co., Ltd. 

Statement of Internal Control System 
 

Date: 07 March 2025 
 

Based on the findings of a self-assessment, Genius Electronic Optical Co., Ltd. states 
the following with regard to its internal control system during the year 2024: 
1. Genius Electronic Optical Co., Ltd.’s board of directors and management 

are responsible for establishing, implementing, and maintaining an adequate 
internal control system. Internal control system is designed to provide 
reasonable assurance over the effectiveness and efficiency of our operations 
(including profitability, performance and safeguarding of assets), reliability, 
timeliness, transparency and regulatory compliance of our reporting, and 
compliance with applicable rulings, laws and regulations. 

2. An internal control system has inherent limitations. No matter how perfectly 
designed, an effective internal control system can provide only reasonable 
assurance of accomplishing its stated objectives. Moreover, the effectiveness of an 
internal control system may be subject to changes due to extenuating 
circumstances beyond our control. Nevertheless, our internal control system 
contains self-monitoring mechanisms, and Genius Electronic Optical Co., Ltd. 
takes immediate remedial actions in response to any identified deficiencies. 

3. Genius Electronic Optical Co., Ltd. evaluates the design and operating 
effectiveness of its internal control system based on the criteria provided in the 
Regulations Governing the Establishment of Internal Control Systems by Public 
Companies (herein below, the Regulations). The criteria adopted by the 
Regulations identify five key components of managerial internal control: (1) 
control environment, (2) risk assessment, (3) control activities, (4) information and 
communication, and (5) monitoring activities. Each component also includes 
several items which can be found in the Regulations. 

4. Genius Electronic Optical Co., Ltd. has evaluated the design and operating 
effectiveness of its internal control system according to the aforesaid Regulations. 

5. Based on the findings of such evaluation, Genius Electronic Optical Co., Ltd. 
believes that, on 31 December 2024, it has maintained, in all material respects, an 
effective internal control system (that includes the supervision and management of 
our subsidiaries), to provide reasonable assurance over our operational 
effectiveness and efficiency, reliability, timeliness, transparency and regulatory 
compliance of reporting, and compliance with applicable rulings, laws and 
regulations. 

6. This Statement is an integral part of Genius Electronic Optical Co., Ltd.’s annual 
report and prospectus, and will be made public. Any falsehood, concealment, or 
other illegality in the content made public will entail legal liability under Articles 
20, 32, 171, and 174 of the Securities and Exchange Law. 

7. This Statement was passed by the board of directors in their meeting held on 07 
March 2025, with none of the nine attending directors expressing dissenting 
opinions, and the remainder all affirming the content of this Statement. 

 

Genius Electronic Optical Co., Ltd. 
Chairman: CHEN, TIEN-CHING 

General manager: GUO, YING-LI 
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2. If the CPAs are entrusted for review of internal control system, the audit report prepared 
by the CPAs shall be disclosed: None. 

(X) Important resolutions of the shareholders meetings and the board meetings in the recent fiscal 

year up to the publication date of this Annual Report: 

1. Important resolutions of the board meeting in 2024 

Date Major resolutions Implementation 

18 June 2024 

I. Reporting Items:  

1.2023 business report 

2. Report on cash dividend distribution 

from earnings in 2023. 

3. The Audit Committee review report of 2023 

audited financial statements. 

4. Reinvestment business report. 

5. China investment profile report. 

6. Employee, directors and supervisors 

remuneration distributions. 

II. Acknowledged matters: 

1. 2023 business report and financial statements 

2. Proposal for the distribution of earning in 2023. 

I. Reporting Matters: 

1. Not applicable. 

2. Not applicable. 

3. Not applicable. 

4. Not applicable. 

5. Not applicable. 

6. Relevant assignments 

have been completed. 

 

II. Acknowledged matters: 

1. Not applicable. 

2. Allotted in accordance with the 

resolution. 

2. Important resolutions of the board of directors in 2025 and up to the date of publication of 

the annual report 

Types of 

conferences 
Date Important resolutions 

2024 

Board meeting 

02 

February 

2024 

1. Approval of the distribution of year-end bonuses for managerial personnel 

for 2023. 

2. Approval of the adjustment to the Company's credit facility with financial 

institutions. 

3. Approval of the Company’s major capital expenditures for machinery and 

equipment. 

4. Approval of major capital expenditures for machinery and equipment by 

GENIUS ELECTRONIC OPTICAL (XIAMEN) CO., LTD. 

5. Approval of major capital expenditures for machinery and equipment by 

GENIUS ELECTRO-OPTICS (XIAMEN) CO., LTD. 

6. Approval of major capital expenditures for machinery and equipment by 

GIANT ELECTRONIC OPTICAL (XIAMEN) CO., LTD. 

Board meeting 
13 March 

2024 

1. Discussion and approval of the distribution of employee compensation and 

directors’ remuneration for 2023. 

2. Approval of the Company’s 2023 parent company only and consolidated 

financial statements and business report. 

3. Approval of the “Statement on Internal Control System” for 2023. 

4. Approval of the 2023 earnings distribution proposal. 

5. Approval of amendments to certain provisions of the Company’s “Rules of 

Procedure for Board of Directors Meetings.” 
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Types of 

conferences 
Date Important resolutions 

6. Approval of amendments to certain provisions of the Company’s “Audit 

Committee Charter.” 

7. Approval of the appointment of the CPAs for 2024. 

8. Approval of the convening of the 2024 Annual General Meeting of 

Shareholders. 

9. Approval of matters related to the acceptance of shareholder proposals in 

writing. 

Board meeting 
14 May 

2024 

1. Approval of the Company’s loaning of funds to GIANT ELECTRONIC 
OPTICAL (SHENYANG)CO., LTD. 

2. Approval of the loaning of funds by GENIUS ELECTRONIC OPTICAL 
(XIAMEN) CO., LTD. to GIANT ELECTRONIC OPTICAL (SHENYANG) 
CO., LTD. 

3. Approval of the loaning of funds by GENIUS ELECTRONIC OPTICAL 
(XIAMEN) CO., LTD. to GENIUS ELECTRO-OPTICS (XIAMEN) CO., 
LTD. 

4. Approval of the earnings distribution proposal of the subsidiary, UMA 
Technology Inc. 

Board meeting 
13 August 

2024 

1. Approval of the earnings distribution proposal for the first half of 2024. 

2. Approval of the loaning of funds by GENIUS ELECTRONIC OPTICAL 

(XIAMEN) CO., LTD. to GIANT ELECTRONIC OPTICAL 

(SHENYANG) CO., LTD. 

3. Approval of the earnings distribution proposal of the sub-subsidiary, 

GENIUS ELECTRONIC OPTICAL (XIAMEN) CO., LTD. 

4. Approval of the earnings distribution proposal of the subsidiary, 

GLOBALIZE INTERNATIONAL LTD. 

Board meeting 

12 

November 

2024 

1. Approval of the loaning of funds by GENIUS ELECTRONIC OPTICAL 

(XIAMEN) CO., LTD. to GIANT ELECTRONIC OPTICAL 

(SHENYANG) CO., LTD. 

2. Approval of the amendments to the Company’s “Corporate Governance 

Best Practice Principles.” 

3. Approval of the addition of operational items under the Company’s “Internal 

Control System,” and the adoption of the “Sustainability Information 

Management Procedures” and the “Sustainability Report Preparation and 

Assurance Procedures.” 

4. Approval of the amendments to the Company’s “Internal Audit 

Implementation Rules” and related appendices. 

5. Approval of the Company’s 2025 annual audit plan. 

2025 

Board meeting 
14 January 

2025 

1. Approval of the distribution of year-end bonuses for managerial personnel 

for 2024. 

Board meeting 

11 

February 

2025 

1. Approval of the Company’s major capital expenditures for machinery and 

equipment. 

2. Approval of major capital expenditures for machinery and equipment by 

GENIUS ELECTRONIC OPTICAL (XIAMEN) CO., LTD. 

3. Approval of major capital expenditures for machinery and equipment by 

GENIUS ELECTRO-OPTICS (XIAMEN) CO., LTD. 

4. Approval of major capital expenditures for machinery and equipment by 

GIANT ELECTRONIC OPTICAL (XIAMEN) CO., LTD. 

Board meeting 
07 March 

2025 

1. Approval of the distribution of employee compensation and directors’ 

remuneration for 2024. 

2. Approval of the Company’s 2024 parent company only and consolidated 

financial statements and business report. 
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Types of 

conferences 
Date Important resolutions 

3. Approval of the content of the Company’s “Statement on Internal Control 

System” for 2024. 

4. Approval of the earnings distribution proposal for 2024. 

5. Approval of the definition of non-managerial employees within the 

Company. 

6. Approval of the amendments to certain provisions of the Company’s 

Articles of Incorporation. 

7. Approval of the appointment of the CPAs for 2025. 

8. Approval of the convening of the 2025 Annual General Meeting of 

Shareholders. 

9. Approval of matters related to the acceptance of shareholder proposals and 

the nomination of director (including independent director) candidates. 

Board meeting 
22 April 

2025 

1. Approval of the review of shareholder proposals and the acceptance of 

director (including independent director) candidate nominations for the 2025 

Annual General Meeting of Shareholders. 

2. Approval of the release of newly elected directors (including independent 

directors) from non-competition restrictions. 

(XI) Major contents of any dissenting opinions on record or stated in a written statement made by 

Directors or Supervisors regarding important resolutions of the Board Meeting in the most 

recent year up to the publication date of this Annual Report: None. 
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III. Information on fee for CPAs service 
 

Unit: NTD (in thousands) 

Note: Non-audit fees included NT$600 thousand for transfer pricing services and preparation of the 

master file report for the group, as well as NT$145 thousand in reimbursed expenses. 

 

(I) The payment for CPAs audit services in the year of replacement of CPAs firm 

was less than the amount paid for the audit services of the previous year: None. 

(II) The auditing fee reduced by more than 10% from the same period of the 

previous year: None. 

 

IV. Information of CPAs: None. 

  

V. The chairman, general manager and financial or accounting manager of the 

Company who has, in the most recent year, held a position at the accounting firm of 

its CPA or at an affiliated company: None. 

 

Accounting 

Firm 

Name of 

CPA 
Duration of audit Auditing fee 

Non-auditing 

fee 
Total Remark 

Ernst & 

Young 

HUANG, 

TZU-PING 
2024 3,315 745 4,060 (Note) 

HUANG, 

YU-TING 
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VI. Transfer or changes in equity pledged by directors, supervisors, managers or shareholders 

with shareholding percentage exceeding 10% in the most recent fiscal year up to the 

publication date of this annual report: 

(I) Circumstance of changes in equity of directors, managers and major shareholders: 

Title Name 

2024 As of 31 March 2025 

Holding 

Increase 

(decrease) 

Pledged 

Holding 

Increase 

(decrease) 

Holding 

Increase 

(decrease) 

Pledged 

Holding 

Increase 

(decrease) 

Chairman 
CHEN, 

TIEN-CHING 
(160,000) 0 (10,000) 0 

Director 
CHEN, PO- 

SHENG 
0 0 0 0 

Director 

CHEN, 

CHING- 

LUNG 

(5,000) 0 0 0 

Director 
CHEN, 

I-CHUN 
(8,000) 0 0 0 

Director 
TIEN, CHIA- 

SHENG 
0 0 0 0 

Director 
LIAO, 

CHENG- TA 
0 0 0 0 

Independent 

Director 

LIN, CHIEN- 

SHENG 
(8,000) 0 0 0 

Independent 

Director 

HUNG, 

MING- RU 
0 0 0 0 

Independent 

Director 

WU, CHIH 

CHENG 
0 0 0 0 

General 

Manager 

GUO, 

YING-LI 
(34,000) 0 (9,000) 0 

Deputy General 

Manager 

WU, WEN- 

ZHOU 
0 0 0 0 

Deputy General 

Manager 

CAI, ZHENG- 

RONG 
0 0 0 0 

Deputy General 

Manager 

LI, TIAN- 

YAO 
(35,000) 0 0 0 

Deputy General CHEN, ZHI- (4,000) 0 0 0 
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Note: WU, ZONG-LIANG resigned from the position of insider on 31 January 2025. 

(II) Stock transfers or pledge of stock rights to related parties: None. 

(III) Information about the relative person who is related party of the equity pledge: None. 

Manager MING 

Deputy General 

Manager 

HUANG, 

XIANG- AN 
(4,634) 0 0 0 

Deputy General 

Manager 

CHEN, 

GUAN- 

ZHAO 

(10,000) 0 0 0 

Assistant 

Manager 
ZHANG, JIA (5,000) 0 0 0 

Assistant 

Manager 

XU, SHU- 

MING 
0 0 0 0 

Assistant 

Manager 

ZHANG, 

ZHONG- ZHI 
(4,000) 0 0 0 

Assistant 

Manager 

LIAO, 

XIN-XU 
(1,000) 0 0 0 

Section Chief CAI, XIN- YI 0 0 0 0 

Section Chief 
LIN, ZHI- 

RONG 
(30,000) 0 0 0 

Section Chief 
ZHAO, 

JIAN-JUN 
(17,000) 0 0 0 

Technology 

Supervisor 

WU, ZONG- 

LIANG (Note) 
(8,000) - 0 0 

Corporate 

Governance 

Supervisor 

CHAO, 

CHI-CHIANG 
- 0 0 0 

Total (333,634) 0 (19,000) 0 
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VII.  The top 10 shareholders by proportion of shareholding are related parties, spouse, 

kindred within the 2nd tier to one another: 

 19 April 2025  

Name（Note 1) 

Shares Held Personally 
Quantity of shareholding by 

spouse and underage children 

Joint holding of share in the 

name of a third party 

If the top 10 shareholders by 

proportion of shareholding are related 

parties, spouse, kindred within the 2nd 

tier to one another, specify the names 

and relation 

R
em

ar
k

 

Quantity 

of shares 

Proportion of 

shareholding 

Quantity of 

shares 

Proportion of 

shareholding 

Quantity of 

shares 

Proportion of 

shareholding 

Title (or name) Relation 

 

 
CHEN, 

TIEN-CHING 
7,239,022 6.42% 1,224,317 1.09% 9,502,575 8.42% 

CHEN, TIAN- SHU Brothers 

Grand-Gold Limited 
Substantial 

relationship 

Lee-Way Limited 
Substantial 

relationship 

Power-Page Assets 

Limited 

Substantial 

relationship 

SIPTEK 

INTERNATIONAL 

TRADING CO., 

LTD 

Substantial 

relationship 

Tsai Rung 

Investment Co., Ltd. 

Representative: 

WU, MEI-HUEI 

5,566,000 4.94% － － － － 
CHEN, 

TIEN-CHING 
Brothers 

 

CHEN, TIAN-SHU 5,329,961 4.73% － － － － 
CHEN, 

TIEN-CHING 
Brothers 

 

Custodian: Hua Nan 

Commercial Bank, 

Ltd. for the Yuanta 

Taiwan Value High 

Dividend ETF  

4,280,000 3.80% － － － － － － 

 

GRANDGOLD 

LIMITED        
2,896,375 2.57% － － － － 

CHEN, 

TIEN-CHING 

Substantial 

relationship 

 

LEE-WAYL 

LIMITED 
2,886,375 2.56% － － － － 

CHEN, 

TIEN-CHING 

Substantial 

relationship 

 

SIPTEK 

INTERNATIONAL  

TRADING CO., 

LTD 

2,000,000 1.77% － － － － 
CHEN, 

TIEN-CHING 

Substantial 

relationship 

 

TransGlobe Life 

Insurance Inc. 
1,886,000 1.67% － － － － － － 

 

Guang Li 

Investment Co., Ltd. 

Representative: 

CHEN, TIAN-SHU 

1,720,929 1.53% － － － － 
CHEN, 

TIEN-CHING 
Brothers 

 

POWER PAGE 

ASSETS LIMITED       
1,719,825 1.53% － － － － 

CHEN, 

TIEN-CHING 

Substantial 

relationship 
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VIII. Number of shares held for the same reinvestment business by the Company, Company’s 

directors, supervisors, managers and the Company's directly or indirectly controlled business, 

and combined calculation of the comprehensive shareholding ratio: 

19 April 2025 

Reinvestment business 

Investment of the Company 

Investment of the Directors, 

Managers or direct or indirect 

controlled business 

Overall investment 

Quantity of shares 

(equity) 

Proportion 

of 

shareholding 

Quantity of shares 

(equity) 

Proportion 

of 

shareholding 

Quantity of shares 

(equity) 

Proportion 

of 

shareholding 

GLOBALIZE 

INTERNATIONAL LTD. 

161,811,318 

shares 
100.00 － － 161,811,318 shares 100.00 

GENIUS ELECTRONIC 

OPTICAL CO., LTD. 
1,000 shares 100.00 － － 1,000 shares 100.00 

UMA TECHNOLOGY INC. 2,880,000 shares 80.00 － －  2,880,000 shares 80.00 

GENIUS 

ELECTRO-OPTICS 

(XIAMEN) CO., LTD. 

USD110,000,000 100.00 

－ － 
USD110,000,000 

100.00 

GENIUS ELECTRONIC 

OPTICAL (XIAMEN) 
－ － USD213,700,000 100.00 USD213,700,000 100.00 

LI JING PHOTONICS CO., 

LTD.(XIAMEN) 
－ － USD 9,000,000 80.44 USD 9,000,000 80.44 

GIANT ELECTRONIC 

OPTICAL(Shenyang)CO., 

LTD. 

－ － USD 10,710,000 70.00 USD 10,710,000 70.00 

GENIUS ELECTRONIC 

OPTICAL(XIAMEN)CO., 

LTD. 

－ － RMB 55,500,000 100.00 RMB 55,500,000 100.00 
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III. Status of fundraising 

I. Capital and shares 

(I) Sources of share capital 
Units:1,000 shares; NTD (in thousands) 

Year/month 
Offering 

price 

Authorized capital Paid-in Capital Remark 

Quantity of 

shares (1,000 

shares) 

Amount 
Quantity of 

shares (1,000 

shares) 

Amount Sources of share capital 

Capital 

increased by 

assets other 

than cash 

Other 

February 

1990 
10 1,200 12,000 1,200 12,000 Establishment None Note 1 

August 

1990 
10 2,950 29,500 2,950 29,500 Capital increase by cash of NTD17,500 None Note 2 

October 
1990 

10 3,000 30,000 3,000 30,000 Capital increase by cash of NTD500 None Note 3 

December 

1990 
10 5,000 50,000 5,000 50,000 Capital increase by cash of NTD20,000 None Note 4 

October 

2003 
30 45,000 450,000 15,000 150,000 Capital increase by cash of NTD100,000 None Note 5 

November
2003 

50 45,000 450,000 25,000 250,000 Capital increase by cash of NTD100,000 None Note 6 

March 
2004 

150 45,000 450,000 27,000 270,000 Capital increase by cash of NTD20,000 None Note 7 

May 2004 10 45,000 450,000 40,545 405,450 

Capital increase by surplus of NTD86,400 

Capital increase by capital reserve of 

NTD21,600 Conversion of employee bonus 

into new shares of NTD2,450. Capital 

increase by cash of NTD25,000 

None Note 8 

June 2005 10 90,000 900,000 61,317 613,175 

Capital increase by surplus of 

NTD202,725 

Capital increase by employee bonus of 

NTD5,000 

None Note 9 

November 
2005 

238 90,000 900,000 68,437 684,375 Capital increase by cash of NTD71,200 None Note 10 
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Year/month 
Offering 

price 

Authorized capital Paid-in Capital Remark 

Quantity of 

shares (1,000 

shares) 

Amount 
Quantity of 

shares (1,000 

shares) 

Amount Sources of share capital 

Capital 

increased by 

assets other 

than cash 

Other 

June 2006 10 90,000 900,000 75,781 757,813 

Capital increase by surplus of 

NTD68,437.5                     

Capital increase by employee bonus NTD 

5,000 

None Note 11 

August 
2007 

10 90,000 900,000 77,039 770,391 
Capital Increase by surplus of NTD7,578.13 

Capital Increase by employee bonus NTD 

5,000 

None Note 12 

April 2010 47.7 90,000 900,000 77,097 770,971 
Employee stock option certificates 

converted to common stock of NTD580 
None Note 13 

July 2010 47.7 90,000 900,000 77,231 772,311 
Employee stock option certificates 

converted to common stock of NTD 1,340 
None Note 14 

October 
2010 

47.7 90,000 900,000 77,731 777,311 
Employee stock option certificates 

converted to common stock of NTD5,000 
None Note 15 

January 
2011 

47.7 90,000 900,000 78,080 780,801 
Employee stock option certificates 

converted to common stock of NTD3,490 
None Note 16 

April 2011 47.7 120,000 1,200,000 88,309 883,091 
Employee stock option certificates 

converted to common stock of NTD2,390 
None Note 17 

April 2011 235 120,000 1,200,000 88,319 883,191 Capital increase by cash of NTD100,000 None Note 17 

July 2011 47.7 120,000 1,200,000 88,599 885,991 
Employee stock option certificates 

converted to common stock of NTD280 
None Note 18 

October 
2011 

47.7 120,000 1,200,000 88,640 886,401 
Employee stock option certificates 

converted to common stock of NTD410 
None Note 19 

January 
2012 

47.7 120,000 1,200,000 88,884 888,841 
Employee stock option certificates 

converted to common stock of NTD2,440 
None Note 20 

April 2012 47.7 120,000 1,200,000 89,189 891,891 
Employee stock option certificates 

converted to common stock of NTD305 
None Note 21 

July 2012 47.7 120,000 1,200,000 89,195 891,951 
Employee stock option certificates 

converted to common stock of NTD6 
None Note 22 

October 
2012 

47.7 120,000 1,200,000 89,216 892,161 
Employee stock option certificates 

converted to common stock of NTD21 
None Note 23 

January 47.7 120,000 1,200,000 89,426 894,261 Employee stock option certificates None Note 24 



 

 70  

Year/month 
Offering 

price 

Authorized capital Paid-in Capital Remark 

Quantity of 

shares (1,000 

shares) 

Amount 
Quantity of 

shares (1,000 

shares) 

Amount Sources of share capital 

Capital 

increased by 

assets other 

than cash 

Other 

2013 converted to common stock of NTD210 

April 2013 170 120,000 1,200,000 99,426 994,261 Capital Increase by Cash of NTD100,000 None Note 25 

April 2013 47.7 120,000 1,200,000 99,599 995,991 
Employee stock option certificates 
converted to common stock of NTD173 

None Note 26 

July 2013 47.7 120,000 1,200,000 99,671 996,710 
Employee stock option certificates 

converted to common stock of NTD72 
None Note 27 

October 
2013 

47.7 120,000 1,200,000 99,704 997,040 
Employee stock option certificates 

converted to common stock of NTD33 
None Note 28 

January 
2014 

47.7 120,000 1,200,000 99,771 997,711 
Employee stock option certificates 

converted to common stock of NTD67 
None Note 29 

January 
2019 

95 150,000 1,500,000 100,191 1,001,913 
Employee stock option certificates 

converted to common stock of NTD4,202 
None Note 30 

April 2019 95 150,000 1,500,000 100,766 1,007,665 
Employee stock option certificates 

converted to common stock of NTD5,752 
None Note 31 

July 2019 95 150,000 1,500,000 100,803 1,008,034 
Employee stock option certificates 

converted to common stock of NTD370 
None Note 32 

October 

2019 
95 150,000 1,500,000 100,836 1,008,365 

Employee stock option certificates 

converted to common stock of NTD330 
None Note 33 

December 

2019 
355 150,000 1,500,000 110,836 1,108,365 Capital Increase by Cash of NTD100,000 None Note 34 

January 
2020 

95 150,000 1,500,000 111,092 1,110,927 
Employee stock option certificates 

converted to common stock of NTD2,562 
None Note 35 

April 2020 95 150,000 1,500,000 111,365 1,113,657 
Employee stock option certificates 

converted to common stock of NTD2,730 
None Note 36 

July 2020 95 150,000 1,500,000 111,459 1,114,591 
Employee stock option certificates 

converted to common stock of NTD934 
None Note 37 

October 

2020 
95 150,000 1,500,000 111,473 1,114,731 

Employee stock option certificates 

converted to common stock of NTD140 
None Note 38 

January 

2021 
95 150,000 1,500,000 111,667 1,116,675 

Employee stock option certificates 
converted to common stock of NTD1,944 

None Note 39 

April 2021 95 150,000 1,500,000 111,882 1,118,821 
Employee stock option certificates 

converted to common stock of NTD2,146 
None Note 40 

July 2021 95 150,000 1,500,000 111,947 1,119,470 Employee stock option certificates None Note 41 
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Year/month 
Offering 

price 

Authorized capital Paid-in Capital Remark 

Quantity of 

shares (1,000 

shares) 

Amount 
Quantity of 

shares (1,000 

shares) 

Amount Sources of share capital 

Capital 

increased by 

assets other 

than cash 

Other 

converted to common stock of NTD650 

October 
2021 

95 150,000 1,500,000 112,007 1,120,076 
Employee stock option certificates 

converted to common stock of NTD606 
None Note 42 

January 
2022 

95 150,000 1,500,000 112,195 1,121,958 
Employee stock option certificates 

converted to common stock of NTD1,882 
None Note 43 

April 2022 95 150,000 1,500,000 112,660 1,126,604 
Employee stock option certificates 

converted to common stock of NTD4,645 
None Note 44 

July 2022 95 150,000 1,500,000 112,709 1,127,093 
Employee stock option certificates 

converted to common stock of NTD489 
None Note 45 

October 

2022 
95 150,000 1,500,000 112,719 1,127,191 

Employee stock option certificates 

converted to common stock of NTD98 
None Note 46 

January 
2023 

95 150,000 1,500,000 112,743 1,127,431 
Employee stock option certificates converted 

to common stock of NTD240 
None Note 47 

 

Note 1: Approved letter number: Letter Chi-Jiou-Jian-San No. 132863 dated 8 February 1990 

Note 2: Approved letter number: Letter Chi-Jiou-Jian-San No. 274090 dated 3 August 1990 

Note 3: Approved letter number: Letter Chi-Jiou-Shang No. 122585 dated 20 October 1990 

Note 4: Approved letter number: Letter Chi-Jiou-Shang No. 129196 dated 26 December 1990 

Note 5: Approved letter number: Letter Jing-Shou-Jung No. 09232836740 dated 20 October 2003 

Note 6: Approved letter number: Letter Jing-Shou-Jung No. 09233054200 dated 2 December 2003 

Note 7: Approved letter number: Letter Jing-Shou-Jung No. 09331901990 dated 1 April 2004 

Note 8: Approved letter number: Letter Jing-Shou-Jung No. 09332121810 dated 17 May 2004  

Note 9: Approved letter number: Letter Jing-Shou-Shang No. 09401107490  dated June 2005 

Note 10: Approved letter number: Letter Jing-Guan-Jeng-(Yi) No. 0940153257 dated 18 November 2005  

Note 11: Approved letter number: Letter Jing-Guan-Jeng-(Yi) No. 0950126856 dated 28 June 2006 

Note 12: Approved letter number: Letter Jung-Shang No. 0960012881 dated 10 August 2007 

Note 13: Approved letter number: Letter Jung-Shang No. 0990008194 dated 22 April 2010 

Note 14: Approved letter number: Letter Jung-Shang No. 0990015289 dated 16 July 2010 

Note 15: Approved letter number: Letter Jung-Shang No. 0990022658 dated 14 October 2010 

Note 16: Approved letter number: Letter Jung-Shang No. 1000001752 dated 24 January 2011 

Note 17: Approved letter number: Letter Jung-Shang No. 1000009097 dated 15 April 2011 

Note 18: Approved letter number: Letter Jung-Shang No. 1000017324 dated 15 July 2011 

Note 19: Approved letter number: Letter Jung-Shang No. 1000026356 dated 21 October 2011 

Note 20: Approved letter number: Letter Jung-Shang No. 1010001601 dated 20 January 2012 
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Note 21: Approved letter number: Letter Jung-Shang No. 1010008974 dated 23 April 2012 

Note 22: Approved letter number: Letter Jung-Shang No. 1010015937 dated 12 July 2012 

Note 23: Approved letter number: Letter Jung-Shang No. 1010024275 dated 17 October 2012. 

Note 24: Approved letter number: Letter Jung-Shang No. 1020001406 dated 16 January 2013. 

Note 25: Approved letter number: Letter Jung-Shang No. 1020007886 dated 9 April 2013. 

Note 26: Approved letter number: Letter Jung-Shang No. 1020009102 dated 19 April 2013. 

Note 27: Approved letter number: Letter Jung-Shang No. 1020017183 dated 9 July 2013. 

Note 28: Approved letter number: Letter Jung-Shang No. 1020025631 dated 24 October 2013. 

Note 29: Approved letter number: Letter Jung-Shang No. 1030001257 dated 15 January 2014.  

Note 30: Approved letter number: Letter Jung-Shang No. 1080001271 dated 17 January2019.  

Note 31: Approved letter number: Letter Jung-Shang No. 1080007980 dated 19 April 2019. 

Note 32: Approved letter number: Letter Jung-Shang No. 1080014529 dated 11 July 2019. 

Note 33: Approved letter number: Letter Jung-Shang No. 1080022171 dated 14 October 2019. 

Note 34: Approved letter number: Letter Jung-Shang No. 1080026167 dated 3 December 2019. 

Note 35: Approved letter number: Letter Jung-Shang No. 1090001089 dated 15 January 2020. 

Note 36: Approved letter number: Letter Jung-Shang No. 1090007909 dated 16 April 2020. 

Note 37: Approved letter number: Letter Jung-Shang No. 1090014474 dated 14 July 2020. 

Note 38: Approved letter number: Letter Jung-Shang No. 1090021458 dated 14 October 2020. 

Note 39: Approved letter number: Letter Jung-Shang No. 1100001351 dated 19 January 2021. 

Note 40: Approved letter number: Letter Jung-Shang No. 1100008415 dated 19 April 2021. 

Note 41: Approved letter number: Letter Jung-Shang No. 1100015372 dated 14 July 2021. 

Note 42: Approved letter number: Letter Jung-Shang No. 1100022978 dated 19 October 2021. 

Note 43: Approved letter number: Letter Jung-Shang No. 1110001766 dated 20 January 2022.  

Note 44: Approved letter number: Letter Jung-Shang No. 1110008765 dated 15 April 2022. 

Note 45: Approved letter number: Letter Jung-Shang No. 1110017004 dated 18 July 2022. 

Note 46: Approved letter number: Letter Jung-Shang No. 1110024976 dated 18 October 2022. 

Note 47: Approved letter number: Letter Jung-Shang No. 1120000989 dated 12 January 2023. 

 

 

(II) Type of Stock 
                                                           19 April 2025; Unit: Share 

Type of Stock 

Authorized Capital 

Outstanding Shares (listed) Unissued shares Total Remark 

Common Stock 112,743,063 37,256,937 150,000,000 - 
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(III) List of the top ten major shareholders: 

19 April 2025; Unit: Share 

Shares 
Name of major shareholder 

Shareholding (Shares) Percentage (%) 

CHEN, TIEN-CHING                  7,239,022 6.42% 

Tsai Rung Investment Co., Ltd. 5,566,000 4.94% 

CHEN, TIAN-SHU 5,329,961 4.73% 

Custodian: Hua Nan Commercial Bank, Ltd. 

for the Yuanta Taiwan Value High Dividend 

ETF 

4,280,000 3.80% 

GRANDGOLD LTD. 2,896,375 2.57% 

LEE-WAYL LIMITED. 2,886,375 2.56% 

SIPTEK INTERNATIONAL TRADING 

CO., LTD. 
2,000,000 1.77% 

TransGlobe Life Insurance Inc. 1,886,000 1.67% 

Guang Li Investment Co., Ltd.                1,720,929 1.53% 

POWER PAGE ASSETS LIMITED 1,719,825 1.53% 

 

(IV) Explanation of the Company's dividend policy and implementation status and explanation of significant changes in 

expectations: 

1. Company dividend policy 
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Based on capital expenditure, business expansion needs sound financial planning for sustainable development. 

According to the Company's dividend policy, the Company will distribute stock dividends and cash dividends to 

shareholders concerning its future capital expenditure budget and capital needs. The cash dividend ratio shall not be less 

than 10% of the total shareholder dividend; however, the type and ratio of this surplus distribution may be adjusted by 

the resolution of the shareholders' meeting depending on the actual profit and capital status of the year. 

2. Status of the proposed dividend distribution at the shareholders' meeting (Approved by the board of directors, but not yet 

approved by the shareholders): 

The board of directors decided to distribute cash dividends of NTD2,029,375,134 for the year ended 2024 to 

shareholders on 07 March 2025 (cash dividends per share of NTD18). 

3. Situations where major changes are expected: None. 

(V) The impact of the proposed free allotment of shares at the shareholders' meeting on the Company's operating performance and 

earnings per share: 

The company does not plan to allot shares for free, so it is not applicable. 

(VI) Remuneration to employees, Supervisors and Directors: 

1. The percentage and scope of remunerations to the employees and directors of the Company as stated in the Articles of 

Association: 

The Company shall deduct the interests before the distribution of employee, Director remuneration from the pre-tax 

interests of the current year, after retaining to make up for the accumulated losses. If there is any balance, the employee 

remuneration shall not be less than 1% and the Director and Supervisor remuneration shall not be higher than 5%. 

Employee remuneration, determination of the distribution ratio of Director, Supervisor and employee remuneration in 

stock or cash shall be carried out by the board of directors with the presence of more than two-thirds of the directors and 

a resolution approved by more than half of the directors present, and reported to shareholders meeting. 

Employee remuneration may be issued in stock or cash to employees of controlled or subordinate companies that meet 

certain conditions authorized by the board of directors. 
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2. The basis for the estimation of the amount of remuneration to the employees, directors and supervisors in current period, the 

basis for the calculation of the quantity of shares for release to employees as stock dividend, and the handling with 

accounting if there is a difference between the actual amount of payment and the estimated amount: 

There was no difference between the amount of remuneration proposed by the board of directors and the estimated 

amount in 2024. 

3. The situation of the Company's board of directors approved the distribution of remuneration on 07 March 2025: 

(1) The remuneration of employees, Directors and Supervisors distributed in cash or stock are as follows: 

Remuneration to employee by cash: NTD90,000,000  

Remuneration to employee by stocks: NTD 0  

Remuneration to Director and Supervisor: NTD20,000,000 

There was no difference between the amount of the above proposed distribution and the amount of estimated expenses in 

2024. 

(2) The amount of employee remuneration distributed in stock and its proportion to the net profit after tax and total 

employee remuneration in the current period's individual or separate financial report: None. 

4. Actual distribution of remuneration for employees, Directors and Supervisors in the previous year: 

The Company’s board of directors passed the resolution on 13 March 2024 and approved the employee remuneration of 

NTD50,000,000 and Director and Supervisor remuneration of NTD16,000,000 for the year ended 2023. The distribution 

amount was the same as the estimated amount in the year in which the expense was recognized. 

(VII) The status of stock buyback of the Company: None. 

II. Corporate bonds handling: None. 

 

III. Special shares handling: None. 

 

IV. Overseas depositary receipts handling: None. 

 

V. Employee stock options: None. 
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VI. Issuance of new restricted employee shares: None. 

 

VII. Status of new shares issuance in connection with mergers and acquisitions: None. 

 

VIII. Financing plans and implementation: None. 

IV. Operation highlight 

I. Content of business 

(I) Scope of business 

(1) The main content of the business of the Company: 

A. The main content of the business of the Group: 

(A) Optical instrument manufacturing industry 

(B) Mold manufacturing industry 

(C) Lighting equipment manufacturing industry 

(D) Electrical equipment contractor industry 

(E) Lighting equipment installation engineering industry 

(F) International trade industry: 

(a) Research, develop, and manufacture the following products: 

High-resolution digital camera, video phone lens and AF module, LED Lens, CD and DVD lens of optical 

pickup head and aspherical mold. 

(b) Import and export trade business of the abovementioned products. 

B. Operating ratio: 

Unit: NTD (in thousands) 

Category Operating income as of 31 Ratio (%) 
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December 2024 

Lens products 17,152,058 74% 

Other 6,034,670 26% 

Total 23,186,728 100% 

C. Current products and services of the Company: 

Main Products 

(commodities) 
Use/Function 

Optical lenses 
Mainly used in traditional cameras, digital cameras, 

mobile phones, laptop, etc. 

Optical glasses 
Mainly used in traditional cameras, digital cameras, 

Optical mouse, fingerprint reader, viewfinder, etc. 

Lighting products 
Mainly used in lighting equipment (including 

flashlights, streetlights, tunnel lights, etc.) 

Other 
Mainly used in the module of injection molding or their 

spare parts. 

D. New products and services planned for development 

(A) Car photography lens 

(B) High-end mobile phone lens 

(C) Projector lens 

(D) Optical lenses for LED applications 

(E) Various indoor and outdoor LED lighting equipment products 

 

(II) Industry overview 

(1) Current status and development of the industry 
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In 2025, smartphones are still the main business opportunity for optical lens applications. Compared to previous year, the 

demands and new applications have increased. The trend of multi-lens and the emergence of vehicle cameras and 

technologies including AR and VR have stimulated new growth to the optical industry. 

Taiwan's precision optics industry is a benchmark with historical characteristics and industrial clusters, representing 

Taiwan’s steady and progressive technological development. At present, Taiwan has become the leading partner of global 

mobile phone camera brands. We can put more efforts into strengthening the appeal of the optical cluster and attracting 

more overseas optics-related manufacturers to set up factories in Taiwan. Moreover, Taiwan's highly competitive 

optics-related application industries include security surveillance, vehicle lens, AR and VR and other lens accessories. The 

industry should vigorously promote the cooperation platform with the precision optical component industry chain and 

work together to enhance the overall competitive advantage of the industry from upstream components to downstream 

application outlets. 

(2) The relation between the upper, middle and lower reaches of the industry 

The Company manufactures and sells optical lenses and optical lenses required for various optical application products, 

including lighting equipment manufacturing. Therefore, the Company belongs to the optical component industry. 

According to the information from PIDA, the optical industry is characterized by its vertical segregation of labor. The 

optical industry can be divided into the upstream optical material industry, which mainly includes the optical glass industry 

and the optical plastic industry, and the midstream optical component industry, including glass lenses, plastic lenses, and 

various glass, plastic, and hybrid lenses, and downstream optical application products industry and peripheral related 

industries, including the traditional optical equipment, traditional imaging products, consumer digital imaging products, 

consumer optical storage products, computer peripheral digital imaging products, optical instrument industry, coating 
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material industry, coating equipment industry, vacuum equipment industry, abrasive material industry, mold 

manufacturing industry, photographic equipment industry, photographic processing industry, etc. 

 

(3) Trends and competitiveness of product development 

A. Product development trends 

The global economic environment and the optical-related consumer electronics industry are changing rapidly. As a result, 

the price and demand for large-scale precision optical components such as digital cameras, CD players, and projectors 

have both declined. Taiwan has mastered optical lenses and lens applications for smartphones and laptops that have grown 

in recent years. Taiwan’s growth of output value for optical lenses and lens applications is still better than that of the world. 

It is necessary to actively strive for high- end digital camera orders in the future and expand the optical application fields 

with great potential such as automotive imaging, somatosensory game consoles, fingerprint/palmprint recognition, LED 

lighting, etc. 

Products Lens set Special glasses 

camera, swap lens , video 

camera 

lenses, viewfinder, 

enlarger lens 

aspherical lens 

projector, projection TV lenses, reflector, focus 

lamp, filter lens 

aspherical lens, cold mirror, 

filter lens 

CD player, optical disc drive objective lens, collimating 

lens, prism 
aspherical lens, splitting prism, 

semi-transparent mirror, 

gradient index lens 

image scanner, barcode reader image scanning lens 

assembly 

aspherical lens、gradient 

index lens 

laser printer collimating lens, image gradient index lens 
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scanning lens assembly 

laser measurement, luminance 

meter, telescope collimator, 

microscope 

collimating lens, objective 

lens, ocular lens 

aspherical lens, prism 

fax machine, printer enlarger lens, image 

scanning lens assembly 

aspherical lens, gradient 

index lens 

B. Competitiveness 

At present, only a handful of domestic manufacturers possess the ability to independently develop and manufacture 

products. The Company has a leading position in the industry with its manufacturing scale and mass production capacity 

of optical lens and LED street light products. In view of the high labor costs in the international market, many companies 

have moved their manufacturing centers to Taiwan and China for production. In response to the situation, the Company 

actively enhances its R&D technical capabilities, strengthens the interaction with customers to grasp the trend of market 

and competes with overseas manufacturers to create new opportunities. 

(III) Technology and R&D overview 

(1) The technical level of the business 

The Company possesses the full-process capability of optical design, ultra-precision machining of molds, plastic injection 

molding, coating and product technology, projection inspection. The Company is a well-established company that designs 

and manufactures glass and plastic lenses. 

 Phone and laptop lens 

In view of the current trend of mobile phone and laptop lens becoming lighter, thinner, shorter and smaller, the difficulty 

of design and manufacturing grew. The Company's goal for the lens development of related lens modules is to 

continuously break through the limits of the previous size and process. At present, the Company is one of the few domestic 
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companies with the mass production capacity of 8-megapixel mobile phones and laptop lenses. The Company has been 

working on enhancing process capabilities of the original personnel and equipment to improve product yield, thereby 

largely reducing production costs. Also, the Company effectively expands the scale of production equipment for greater 

production capacity to increase the supply of market demand. The Company controls the output efficiency strictly and 

continues to bring in advanced mold development machines. Through establishing the Taiwan mold production center, the 

accuracy of the mold is improved. At the same time, the Company is actively working with mobile phone and laptop 

module packaging factories to develop new mobile phones and laptop lenses. 

 Application of optical lenses and related fields 

In recent years, with the growing calls for energy conservation and carbon reduction, the government has urged all cities to 

fully replace traditional streetlights with LED streetlights, even the demand for LED street lights units requested from the 

China market reached more than 10,000 units. The Company currently manufactures products in LED streetlights, 

including streetlights, tunnel lights, advertising lamps and floodlights for commercial lighting products, also including 

various series of LED flashlights and LED lamps for bicycles. The second-generation LED streetlight series products 

combine independent and flexible optical system design, and the light source of the second- generation LED street light 

series products adopts high-power LED from foreign manufacturers, along with optimization of heat pipe thermal design, 

unique power design and human-centric safety lighting features. The total luminous efficacy of lamps has reached more 

than 60lm/W. At present, the Company has mass-produced 100W, 130W, 200W, 260W and other LED streetlights. Due to 

the good quality and reasonable price of the products, the Company has also achieved solid performance, such as winning 

the Taichung City Street Lighting bid, a domestic large-scale public works bid. Moreover, the Company is also actively 

investing in research and development of high-brightness LED. 

 Research and development of other products 

In addition to the above product development and technology improvement, the Company has been researching and 

developing with related manufacturers and customers in other application fields, such as projector lenses, optical touch 

lenses, reversing surveillance lenses, security control monitor lenses. The Company understands that only continuous 
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research and development can ensure the lasting competitiveness, leading the corporation towards the goal of a world-class 

professional optical component enterprise. 

(2) Research development 

In 2024, the R&D expenditure invested by the group amounted to NTD1,964,250 thouthands, primarily aimed at capturing 

future product development trends, enhancing the development of various optical lenses and new products, and improving 

various technologies. However, this figure decreased slightly by 15.33% compared to NTD2,319,997 thouthands in 2023. 

In 2025, in response to the trend of diversified business development in the future, the company will continue to develop 

various optical lenses and niche products that meet market demand, with the aim of quickly adapting to trends and seizing 

market opportunities. 

 

(3) Research and development staff and their learning experiences 

Every employee in the R&D team of the Company possesses college degree or above and also has substantial work 

experience. It can be seen that the Company attaches great importance to the quality and experience of the R&D team. 

31 December 2024 

Education level Number of people Ratio (%) 

Ph.D. 4 0.31% 

Master’s degree 87 6.47% 

Undergraduate / College  592 40.99% 

High school/ Technical 

school  

586 
41.83% 

High school and below 141 10.40% 

Total 1410 100.00% 

 

(4) R&D expenses invested in each of the last five years and technology or product successfully developed 
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A. R&D expenses invested in each of the last five years 

Unit: NTD (in thousands) 

Year 

Item 
2020 2021 2022 2023 2024 

R&D expenses 1,495,330 1,942,162 2,522,820 2,319,997 1,964,250 

Net sales 15,900,157 16,736,453 19,215,304 21,674,701 23,186,728 

Ratio 9.40% 11.60% 13.13% 10.70% 8.47% 

B. Technology or products that have been successfully developed in recent years 

Year Product description 

2019 

1.8933AB(Q1) lens  

2.6116AZ(Q1) lens 

3.6117AZ(Q2) lens 

4.5376FZ(Q2) lens  

5.5380A(Q1) SICK single chip 

6.5381A(Q1) SICK single chip 

7.5379AZ lens 

8.5387AA lens 

2020 

1.5388 SICK single chip 

2.5392 SICK single chip 

3.6100 lens 

4.8952 lens 

5.8822 lens 

6.8A20 lens 

2021 

1.5408 lens 

2.5409 lens 

3.8970 lens 

2022 1.5405 lens  
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Year Product description 

2.8982EA lens 

3.8A96CA lens 

4.8B46BA/EA lens 

5.8B68 lens 

6.8B69 lens 

7.8B91 lens 

8.8A86BA lens 

9.8B90AA lens 

10.8B85 lens  

11.5416 module 

12.5421 module 

13.5401 module 

14.5402 module 

15.5385 module 

16.6124 lens 

17.6111 lens 

18.5385 lens  

19.5418 SICK single chip 

20.5429 module 

21.5430 module 

22.6127 lens 

2023 

1.5440 lens 

2.5441 lens 

3.6141 lens 

4.6148 lens 

5.6149 lens 

6.6150 lens 

7.6151 lens 
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Year Product description 

8.5429 lens 

9.6127 lens 

2024 

1.8D22 lens 
2.8D17 lens 
3.8C65 lens 
4.8C49 lens 
5.8C48 lens 
6.5431 lens 
7.8D81 lens 
8.8D19 lens 
9.8D06 lens 
10.8D08 lens 
11.8D30 lens 
12.8D31 lens 
13.8D32 lens 
14.8D86 lens 
15.5443 optical module 

16.5466 optical module 
17.8D40 lens 
18.8D55 lens 
19.8D98 lens 

20.8E16 lens 

(IV) Long-term and short-term business development plans 

(1) Short-term development plans 

Manufacturing 

A. Through the assistance of the R&D unit, the Company improves the process capability, boosts the yield of products 

and greatly reduces production costs. The Company effectively expands the scale of production equipment to 

increase production capacity and the supply of market demand, and strictly controls the output efficiency. 

B. The Company continues to replace old machines with new ones and invests in automation equipment. On one hand, 

these measures relieve the tension of rising labor costs year by year, and on the other hand, they can stabilize the 



 

 86  

quality of products. To meet the needs of high-end lens production in the future, the Company should maintain the 

competitiveness of its production. It also continues to introduce advanced mold development machines to strengthen 

the precision of the mold through the establishment of the Taiwan mold production center. 

C. Implement raw material and finish product management to eliminate waste and improper wastage. 

D. Implement ISO-9001&ISO-14000 and achieve quality goals. 

E. Take Taiwan as a base, effectively utilizing the advantages of cross-strait division of labor. Make flexible 

applications that best meet client needs to reduce costs. 

Selling 

A. Existing customer: Continue to retain the current key customers, and provide a more market-competitive production 

and sales strategy. Develop and establish long-term cooperative relationships with customers to obtain customer trust 

and continuous long-term orders. 

B. Potential customer: Take the lead in existing optical technology, and actively develop potential customers for optical 

applications. Introduce and cooperate with customers' new product development plans to expand the overall market 

share. 

C. Product-end customer: Directly connect with end customers. Actively cooperate with the development and introduce 

the Company's products, so that the system manufacturers can directly designate the introduction of our products to the 

module factory. 

 R&D 

A. Continuously improve the quality and functions of existing products to meet customer needs. 

B. Grasp the trend for future product development. Respond to customers' needs in advance and gain market opportunities. 
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C. Actively invest in the latest optical/mechanical design and development, and expand the development of the 

application level of each new product. 

Operation 

A. Implement organizational flattening, strengthen ad hoc structured organizations and enhance decision-making 

efficiency and operational performance. 

B. Talent is the core of the Company's competitiveness. To improve the competitiveness, provide employees with 

on-the-job training and actively recruit outstanding talents. 

C. Strengthen the internal information system, reduce duplication of work, and improve the efficiency of information 

utilization. 

 

Finance 

A.  Continue to maintain a good financial structure and be a strong backing for sales, production, research and development, 

etc. 

B. Plan the use of long-term and short-term funds to create maximum capital returns under the principle of prudence. 

C.   Observe and analyze domestic and foreign exchange rate and interest rate trends for appropriate asset allocation. 

(2) Long-term development plan 

Manufacturing 

A.  Give full play to the flexible production mode of international division of labor. Actively develop overseas production 

of high value-added products to improve production and operation performance. 

B. Strengthen the management of objectives to increase inventory turnover. 
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C. Expand production scale and reduce unit cost and increase supply to market demand. 

D. Continuously strengthen the process technology to reduce the defect rate, and make product cost more competitive. 

E. Continue to invest in automation equipment. On the one hand, it can relieve the dilemma of rising labor costs year by 

year, and on the other hand, it can stabilize the quality of product production. 

Selling 

A.  Develop international marketing bases. With a good brand image, expand the sales network and develop international 

market. 

B. Form the upstream and downstream strategic alliances with internationally- renowned manufacturers. The Company 

will put effort in meeting customers’ needs and working with professionals to avoid the cycle of vicious competition. 

C. Actively obtain long-term orders from international manufacturers. Not only can it stabilize performance growth, but 

also obtain special technical cooperation sources and new product orders. 

 R&D 

A.  Grasp the development trend of market products and develop various light, thin, short and small optoelectronic 

components. And strengthen the product appearance and other institutional design capabilities and establish standard- 

specification products for customers to use. Make the production of the same product more economical in scale, 

enhancing the efficiency and reducing the cost. 

B. Apply for domestic and foreign patent applications for various new technologies. On the one hand, it protects 

intellectual property rights from plagiarism; and on the other hand, it advances the technological advantages. 

Operation 
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A.  The Company masters the development trend of international enterprises, and establishes a multinational management 

organization structure to make it more competitive around the globe. 

B. Integrate the upstream and downstream information systems to reduce unnecessary paperwork. Make the partnership 

between upstream suppliers and downstream customers closer and create a win-win situation. 

Finance 

A.  Strengthen risk control of capital and cooperate with other financial instruments to grasp the possible risks. 

B. Maintain stable financial operation. Cooperate with the Company's various operating goals and development plans to 

improve the overall competitiveness by strengthening the management system. 
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II. Market and product sales overview 

(I) Market analysis 

I. Sales area of main products 

                                               Unit: NTD (in thousands) 

Year 

Area 

2023 2024 

Amount Ratio Amount Ratio 

Export 

Asia 20,109,078 92.78% 7,781,589 33.56% 

America 260,424 1.20% 7,503,556 32.36% 

Europe - - 7,222,336 31.15% 

Others 1,149,473 5.30% 660,024 2.85% 

Domestic 155,726 0.72% 19,223 0.08% 

Total 21,674,701 100.0% 23,186,728 100.0% 

II. Major competitors and market share 

Unit: NTD (in billions) 

Year 

Total output 

value of domestic 

country's 

precision optical 

components 

market 

Company Turnover 
Approximate 

market share 

2024 1,147 
Genius Electronic Optical 231.87 20.22﹪ 

Largan Precision- Co., Ltd 594.58 51.84﹪ 

Source: PIDA and Market Observation Post System 

III. The future market supply and demand and growth prospect 
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In earlier years, the domestic optical component manufacturers mainly supplied optical lenses and optical camera lenses to 

camera manufacturers. However, in recent years, in addition to supplying lenses and camera lenses for traditional cameras, 

the Company’s applicable products include digital cameras, video cameras, photocopiers, scanners, projectors, mobile phone 

cameras and other products. The Company makes the application of optical components more widely, not only in business 

machines, consumer products but also medical products that have optical components. With the diversification and growth of 

visible optical components, optical components will grow steadily in the future. Although many optical component 

manufacturers continue to expand production capacity, with the introduction of new products, the demand for optical 

components is also constantly growing, making Taiwan's optical components industry more prosperous. 

 

IV. Favorable and unfavorable factors and countermeasures of competitive niche and development prospect 

Item Favorable factor Unfavorable factor Countermeasures 

I. The main content 
and development 
prospect of the 
business 

Substantial improvement in 
optical component design and 
production technology. With 
the development of 
information technology, the 
application of optical 
components continues to 
expand. The development of 
optical components industry 
will have great potential in in 
the future. 

The life cycle of product is 
short, and new products 
need to be continuously 
developed to meet the 
market’s need. 

The Company 
continuously collects 
market information for 
developing new products 
and new process to 
improve the yield rate. 

II. Industry position The Company’s production 
scale and production quality 
are among the leading group in 
the industry. And our product 
quality and sales service have 

Other industry participants 
have greatly expanded 
production capacity, which 
may cause price 
competition. 

The Company establishes a 
closer relationship with 
various manufacturers to 
maintain stable sales and 
actively develops new 
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been acknowledged and 
recognized by customers. 

customers to expand 
business. 

III. Supply status of 
main raw 
materials 

Cooperate with upstream raw 
material suppliers for a long 
time and establish a good 
interactive relationship. 
Therefore, the Company’s 
supply is stable. 

There is an imbalance 
between supply and 
demand, causing prices to 
rise. 

Expand the scope and the 
purchase of suppliers to 
have much stable sources 
of supply. 

IV. Sales of main 
products 

The Company's production 
capacity and product 
quality have been 
recognized by well- known 
domestic and overseas 
manufacturers. As a result, 
the Company’s orders have 
grown steadily. 

At present, most of the 
system factories are set up 
in China. However, due to 
the vast hinterland of 
China, it is time- 
consuming and laborious to 
serve customers. 

Increase service bases to 
serve customers quickly. 

V. Financial status The Company has a sound 
financial structure and a 
high degree of self-owned 
funds and low debt ratio. 
All financial ratios are 
good. 

In order to cope with the 
expansion of production 
scale, the Company has 
strong demands for funds. 

Obtain capital market funds 
through the listing of the 
Company. And expand 
production scale to increase 
competitiveness in response 
to industrial upgrading. 

VI. Manpower status 
of main 
manufacturing 

The production manpower 
in China is abundant as it is 
the main production base. 

Difficult to hire 
production talents with 
good skills. 

Actively looking for 
technical personnel and 
internal training of excellent 
technical personnel are 
carried out at the same 
time. 
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(II) Important uses and production processes of main products 

 

I. Important uses of main products 

   

Main product Uses 

Optical lens 
Mainly used in traditional cameras, digital cameras, mobile 
phones, laptops, etc. 

Optical glasses 
Mainly used in viewfinders, optical mouses, fingerprint 
reader, etc. 

LED products 
Mainly used in lighting equipment (including flashlights, 
streetlights, tunnel lights, etc.) 

 

II. Production process 

    

A. Optical lens 

     

 Glasses 

   Blank     Cutting     Grinding     Cleaning     Centering     Coating     Finished product  

 

   Plastics 

   Raw material     Molding     Injection trimming     Plating and inspection     Coating     Finished product 

 

B. Optical lens 

 

   Raw material       Assembly       Focus       External inspection        Finished product 

 

C. Male die 
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Raw material       rough draft of a product       Nickel plating for male mold       External diameter grinding           

Non-spherical finishing 

      

(III) Supply status of main raw materials: 

 

Name of raw material Main suppliers Supply status 

Plastic Company A Well 

 

 

(IV) Names of customers accounting for more than 10% of the total purchase or sale in either of the last 2 years, and the amount and proportion 

of purchase and sales: 

   

I. Profiles of key suppliers over the last 2 years 
Unit: NTD (in thousands) 

 2023 2024 As of the first quarter in 2025 

Item Name Amount 

Proportion 

to the total 

purchase of 

the year 

(%) 

Relation 

with the 

issuer 

Name Amount 

Proportion 

to the total 

purchase 

of the year 

(%) 

Relation 

with the 

issuer 

Name Amount 

As a percentage 
of the total 
purchase in 

previous 
quarter of the 
current year 

(%) 

Relation 

with the 

issuer 

1 Company A 469,950 2.17% - Company A 663,999 2.86% - Company A 201,239 3.78% - 

Note: The change of the Company’s main suppliers and amount of fee stock results from the adjustment of production mode and purchase items that depends on the need of end customers. 

 

II. Profiles of key sales clients over the last 2 years 
Unit: NTD (in thousands) 

 2023 2024 As of the first quarter in 2025 

Item Name Amount 

Proportion 

to the total net 

sales of the 

year (%) 

Relation 

with the 

issuer 

Name Amount 

Proportion 

to the total  

net sales 

of the year 

Relation 

with the 

issuer 

Name Amount 

As a 
percentage of 
the net sales 
in previous 

Relation 

with the 

issuer 
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(%) quarter of the 
current year 

(%) 

1 Company A 6,184,161 28.53% - Company A 7,503,556 32.36% - Company A 1,860,399 34.96% - 

2 Company B 5,756,875 26.56% - Company B 7,222,336 31.15% - Company B 1,759,203 33.06% - 

3 Company C 2,067,533 9.54% - Company C 1,976,853 8.53% - Company C 498,865 9.37% - 
Note: The change of the Company’s main suppliers results from the adjustment of production mode and purchase items that depend on the need of end customers. 

 

III. The number of employees, the average years of seniority in services, average age, and education in the last 2 years to the date the 

annual report was printed: 

Unit: person 

   Year    2023    2024 2025 (as of 31 March) 

Number of 
employees 

Sales representative 70 78  75                     

Technical personnel 10,877 9,045               8,933  

Administration staff 1,175 1,230               1,256  

Total 12,122 10,353            10,264  

Average age 31.42 32.48 32.48  

Average years of seniority in service 3.47 4.43                 4.49  

Education 

PhD 0.05% 0.07% 0.06% 

Master (include or 
above) 

1.28% 1.58% 1.54% 

College/university 21.42% 23.88% 23.77% 

Senior high school 39.88% 38.47% 39.10% 

Below senior high 
school 

37.37% 36.00% 35.53% 
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IV. Information on expenditures on environmental protection: 

The total amount of loss or penalty due to pollution of the environment in the previous period and to the date the annual report was printed 

(Including compensation and environmental protection audit results in violation of environmental protection laws and regulations. The date 

of punishment, the name of the punishment, the violation of laws and regulations, the content of violations of laws and regulations, and the 

content of punishment should be listed.) Disclose the estimated amount and response measures that may occur at present and in the future. If 

it cannot be reasonably estimated, the fact that it cannot be reasonably estimated shall be stated: None. 

V. Labor-management relations: 

(I) The benefit policy, continuing education, training, and retirement system of the employees of the Company and the pursuit of these 

policies. As well as the agreement between employer and employees and various employee rights and interests protection measures. 

I. Employee welfare measures and their implementation 

 Two-day weekend 

 Every employee has health insurance, labor insurance and occupational accident insurance. 

 Provide gift vouchers or gifts to employees on Labor Day, Dragon Boat Festival and Mid-Autumn Festival every year. 

 Provide uniforms and workwear clothing. 

 Appropriate 0.05% of the total revenue as monthly welfare fund. 

 Appropriate 20% of proceeds from selling scraps as monthly welfare fund. 

 Provide wedding and funeral cash gifts, a gift of money to the family of the deceased, maternity allowance, injury and 

sickness condolences. 

 An annual year-end bonus is distributed and a year-end banquet is held or a meal allowance is provided, depending on the 

Company’s business performance for the year. 
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 Each department submits applications for external training according to their needs, within the budget of NTD6,000 per 

person per year. 

II. Retirement system and its implementation status 

 To comply with the Labor Pension Act, from 1 July 2005, the employees of the Company may choose to be applicable under the 

“Labor Standards Act” or the “Labor Pension Act” system and retain the years of seniority. The Company will transfer 6% of 

the salary to the employee's personal pension account every month for the employees who are applicable or appropriate 5% of 

the reserve for retirement allowances to the dedicated account on a monthly basis. 

 Retirement system:     

(1) Voluntary retirement: 

a. Those who have served for more than 15 years and are at least 55 years old. 

b. Have served for more than 25 years. 

(2) Compulsory retirement: 

a. Those who are over 60. 

b. Those who are mentally disabled or physically handicapped and are incompetent for work. 

(3) Pension payment: 

a. Two bases are given for one year of service. For more than 15 years of service, one base will be given every year. For 

other years of experience, half-year seniority is counted as one year, and less than half a year is counted as half a year. 

The maximum total is limited to 45 bases. 

b. Those who are forced to retire due to loss of mind and physical disability due to performance of duties, the payment of 

the pension shall be calculated in accordance with the provisions of the preceding paragraph, plus an additional 20%. 

III. Further education and training 

The Company has established education and training methods and draws up annual education and training plans. Education and 

training are divided into pre-work training, on-the-job training and dedicated training. Pre-work training enables new employees 
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to understand the company profile and familiarize themselves with the job content of the job; on-the-job training cultivates 

employees' innovative ideas and improves basic learning skills; and dedicated training is based on the latest technology in the 

market. 

IV. Agreement between employer and employees and various employee rights and interests protection measures 

Both employers and employees operate satisfactorily under the respect of labor ethics and no major labor dispute 

occurred. 

(II) Losses incurred due to labor disputes in the most recent year and up to the date of publication of the annual report (including 

violations of the Labor Standards Act as a result of labor inspections. The date of punishment, the name of the punishment, the 

violation of laws and regulations, the content of violations of laws and regulations, and the content of punishment should be listed.) 

Disclose the estimated amount and response measures that may occur at present and in the future. If it cannot be reasonably 

estimated, the fact that it cannot be reasonably estimated shall be stated: 

I. Losses suffered by the Company due to labor disputes: None. 

II. Estimated amounts and countermeasures that may occur in the future: 

The Company follows and handles affairs with the relevant provisions of the Labor Standards Law and establishes a 

harmonious employer-employee relationship. The chance of occurring labor dispute in the future will be very rare. 

VI. Information security management: 

(I) In response to information security risks, the Company not only formulates information security- related management regulations, but 

establishes security measures such as network firewalls, email security systems, virus protection systems, and network access systems. 

Meanwhile, information security education and training are provided for new recruits and serving officers to control and reduce 
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information security risks. 

(II) List the losses, possible impacts and countermeasures suffered due to major information security incidents in the most recent year and 

as of the date of publication of the annual report: None. 

VII. Important contract: 

Contract type Person involved Contract term Main content 
Restrictive 

conditions 

Lease contract 
Central Taiwan Science 

Park Bureau 
20 years 

Land lease of Central 

Taiwan Industrial Park 

Plant 

None 
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V. Review of financial conditions, financial performance, and risk 

management 

I. Analysis of financial status 

Unit: NTD (in thousands) 

Year 

Item 
2024 2023 

Difference 

Amount % 

Current assets 18,786,375 16,780,020 2,006,355 12% 

Real estate, plant and 

equipment 

20,727,419 21,142,848 -415,429 -2% 

Intangible assets 103,009 64,620 38,389 59% 

Other assets 3,418,547 3,860,627 -442,080 -11% 

Current 

liabilities 

Before 

Distribution 

8,875,843 9,929,988 -1,054,145 -11% 

After 

Distribution 

(Note) 11,282,905 
  

Non-current Liabilities 9,394,987 10,822,054 -1,427,067 -13% 

Capital stock 1,127,431 1,127,431 0 0% 

Capital surplus 9,239,675 9,239,675 0 0% 

Retained 

Earnings 

Before 

Distribution 

14,096,659 11,124,350 2,972,309 27% 

After 

Distribution 

(Note) 19,771,433 
  

Other Equity Interests 327,329 (364,421) 691,750 190% 

Non-Controlling 

Interests 

(26,574) (30,962) 4,388 14% 

Note: Still to be finalized after the resolution of the shareholders' meeting. 

(1) The increase in retained earnings was primarily due to higher profits compared to the 

previous year. 

(2) The fluctuation in other equity was mainly attributable to the exchange differences 

arising from the translation of financial statements of foreign operations, as affected 

by exchange rate movements. 
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II. Analysis of financial performance: 

(I) The main reasons for any material change in operating revenues, operating income, 

or income before tax during the past 2 fiscal years 

 Unit: NTD (in thousands) 

Year 

Item 
2024 2023 

Increased 
(decreased) 

amount 
Variance (%) 

Operating revenues 23,186,728 21,674,701 1,512,027 7% 

Gross profit (loss) from 
operations 

8,057,008 7,730,747 326,261 4% 

Operating profit or loss. 4,755,418 4,130,925 624,493 15% 

Non-operating income 
and expenses 

1,169,349 366,557 802,792 219% 

Profit (loss) from 
continuing operations 
before tax 

5,924,767 4,497,482 1,427,285 32% 

Net profit (loss) for the  

period 
4,337,801 3,084,955 1,252,846 41% 

Other comprehensive 
i n c o m e  (net of tax) 

691,483 (307,181) 998,664 325% 

Total comprehensive 
income 

5,029,284 2,777,774 2,251,510 81% 

Profit (loss), attributable 
to owners of parent 

4,323,457 3,072,720 1,250,737 41% 

Profit (loss), attributable 
to non-controlling 
interests 

14,344 12,235 2,109 17% 

Comprehensive income, 
attributable to owners of 

parent 

5,016,976 2,764,382 2,252,594 81% 

Comprehensive income, 
attributable to non- 
controlling interests 

12,308 13,392 -1,084 -8% 

Earnings per share 38.35 27.25 11.1 41% 

 
(I) Explanation and analysis on the variation in proportion: 

1. The change in non-operating income and expenses was mainly due to fluctuations 

in foreign exchange gains and losses resulting from exchange rate differences 

between the two periods. 

2. Compared to the previous year, both pre-tax and after-tax net profit increased, 

primarily driven by revenue growth and improved gross profit margin, in addition 

to the impact of exchange rates. 

3. The difference in other comprehensive income for the current period was mainly 

due to changes in exchange differences arising from the translation of financial 

statements of foreign operations, as a result of exchange rate fluctuations. 

4. In summary, total comprehensive income for the current year exceeded that of the 

previous year. 
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(II) Expected sales volume in the coming year and its basis, and the possible impact of 

such changes upon the Company's financial and business affairs, and how the 

Company plans to respond: 

In addition to smartphone lenses, the Company’s business focus in 2025 also 

arranged the application of optical lenses in other fields. If the overall environment 

can continue to improve in the future, the demand of end customers can raise steadily, 

and with the effective improvement and cooperation of the Company's process 

stability and product development speed, it is expected that the operating revenue 

and shipments will have the opportunity to continue to grow steadily. 

 

III. Cash flow 

(I) Cash flow analysis for the coming year 
Unit: NTD (in thousands) 

                       Year 

Item 
2024 2023 Variance (%) 

Cash flow ratio 119.97 87.79 37% 

Cash flow adequacy ratio 119.73 98.97 21% 

Cash reinvestment ratio 18.08 15.77 15% 

Financial indicators related to cash flows have improved compared to the previous 

year, primarily due to a significant increase in net cash inflows from operating 

activities in the current year. 

 

(II) The corrective measures to be taken in response to illiquidity: None. 

(III) Liquidity analysis for the coming year: 

The Company did not disclose its financial forecast for the coming year, including 

estimated cash flow ratio, etc. 

IV. The effect upon financial operations of any major capital expenditures during the 

most recent fiscal year: 

The Company’s capital expenditures were mainly for the needs of business 

development. Through the Company’s own funds and bank financing, etc. to raise 

the funds for major capital expenditures. By this means, the Company was available 

to expand the market share and increase the return on equity. 

  

V. Investment policy in the most recent fiscal year, main causes for profits or losses, 

improvement plans and investment plans for the coming year: 

Among the Company’s key investments, GIANT ELECTRONIC OPTICAL 

(SHENYANG) CO., LTD. has continued to incur losses due to difficulties in market 

expansion, while the operations of other investee companies have remained 

relatively stable. The Company is not only urging its loss-making investee 
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businesses to enhance revenue and reduce costs, but also encouraging them to 

develop niche products to improve future operational performance. 

 

VI. Analysis of risk management as of the publication date of the annual report: 

(I) Effects of changes in interest rates, foreign exchange rates and inflation on corporate 

finance, and future response measures 

1. Effects of changes in interest rates on corporate finance in the most recent fiscal year, 

and response measures: 

The interest expenses in 2024 were NTD180,377 thousand, accounting for merely 

about 0.78% of net operating revenue. As a result, the interest expenses arising 

from fluctuation in interest rates had no significant impact on profits. The Company 

will keep an eye on the changes in interest rates at all times and continue to 

negotiate with financial institutions about lowering interest rates. Furthermore, 

since the Company’s funds are becoming more abundant, the amount of debt will be 

greatly reduced and can also effectively lower the interest expenses of the group and 

ease the impact of interest rate fluctuation on the Company's profits. 

 

2. Effects of Changes in Foreign Exchange Rates on Corporate Finance, and Response 

Measures: 

The Company’s exchange profit in 2024 amounted to NTD578,875 thousand, 

primarily due to a significant appreciation of the New Taiwan Dollar in the fourth 

quarter, prompted by international geopolitical shifts. However, as the exchange 

loss accounted for only about 2.50% of net operating revenue, the impact of 

exchange gains and losses caused by exchange rate variation on profits was limited. 

The Company will closely monitor the changes in exchange rates to prevent the 

risks on exchange rates arising from the Company’s operation. 

(II) The Company's policy regarding high-risk investments, highly leveraged 

investments, loans to other parties, endorsements, guarantees, and derivatives 

transactions; the main reasons for the profits/losses generated thereby; and response 

measures to be taken in the future. 

The Company has not engaged in high-risk investments, highly leveraged 

investments and derivatives transactions in the most recent fiscal year. Additionally, 

the loans of funds and guarantees of the subsidiaries in this period were 

implemented in accordance with the relevant regulations of the Company’s internal 

control systems, and no losses have occurred to date. 

(III) Research and development work to be carried out in the future, and further 
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expenditures expected for research and development work: 

1. The expected expenditures for research and development work in 2025: 

Given the prevalence of the application of multiple cameras in smartphones and 

the booming VR-related industry, the key influencing factors lie in the innovation 

and improvement of new manufacturing processes, and in response to the trend of 

energy saving and carbon reduction; therefore, the industry will keep working on 

the direction of developing new products. Furthermore, the industry will continue 

expanding its market diversifications and economic scale. 

Research 

projects 
Completion 

Expected 

research 

expenditure 

Expected 

completion 

schedule 

Major 

influencing 

factors 

Automotive 

lens Under 

development 

NTD300,000,000 
December 

2025 

New 

technology 

development 
VR NTD500,000,000 

Lenses NTD500,000,000 

2. The expected expenditures for research and development work in 2025 was 

NTD1,300,000 thousand. 

(IV) Effect on the Company's financial operations of important policies adopted and 

changes in the regulations at home and abroad, and measures to be taken in 

response. 

The important domestic and foreign policies and changes in the legal environment 

had no effect on the Company's financial operations. For the changes in important 

policies and regulations, the Company will keep monitoring them and respond to 

the competent authority in a timely manner to reduce the direct impact on the 

Company. 

(V) Effect on the Company's financial operations of developments in science and 

technology (including cyber security risks) as well as industrial change, and 

measures to be taken in response. 

Due to the vigorous development of the technology industry and the rising 

awareness of environmental protection and energy saving in the most recent year, 

not only has the Company developed smartphone cameras, the Company also 

actively promoted VR- related lens. As a result, the Company's business has 

improved rapidly, and further increased the Company’s need for working capital. 

To increase the Company’s working capital, the Company will raise funds in the 

open market to meet the needs of funds. 
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In recent years, the information system may not be able to completely avoid 

cyberattacks, resulting in the interruption of the Company's operation, or the risk of 

data being stolen and leaked. For information security risks and responses, the 

Company has formulated information security-related regulations and established 

information security measures such as firewalls, email security systems, anti-virus 

systems, and network access control systems. In the meantime, information security 

education and training will be provided to new recruits and on-the-job personnel to 

control and reduce information security risks. 

(VI) Effect on the Company's crisis management of changes in the Company's corporate 

image, and measures to be taken in response: None. 

(VII) Expected benefits and possible risks associated with any merger and - acquisitions, 

and mitigation measures being or to be taken: Note applicable. 

(VIII) Expected benefits and possible risks associated with any plant expansion, and 

mitigation measures being or to be taken: 

Plant expansion enables the Company to increase production capacity and 

undertake more customer orders, thereby increasing revenues and profits and the 

opportunity to expand market share. After the production capacity reaches the 

economic scale, it can also significantly reduce the production costs. However, the 

ups and downs of the industry's economic cycle will affect the changes in market 

demand. If there is idle capacity that is required to be depreciated in property, plant 

and equipment, the type of risk will become a burden for the Company. Thus, the 

Company's capital expenditure plan for capacity expansion is not only committed to 

meeting customer needs, but also to optimize the use of capital. The Company does 

not engage in blind capital competition in order to seek the healthy development of 

the industry. 

(IX) Risks associated with any consolidation of sales or purchasing operations, and 

mitigation measures being or to be taken: 

Although the largest sales customer of the Company in 2024 accounted for about 

32.36% of the total net operating revenue, it is still the delivery customer 

designated by the international leading manufacturer. Moreover, the Company will 

actively develop new customers to reduce the proportion of individual customers' 

sales as much as possible and avoid the risk of consolidation of sales. For the 

suppliers, because most of them are separate suppliers or have various supply 

channels, the Company is able to control the source of purchase without any 

worries; therefore, the risk is limited. 

(X) Effect upon and risk to the Company in the event a major quantity of shares 

belonging to a director, supervisor, or shareholder holding greater than a 10 percent 
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stake in the company has been transferred or has otherwise changed hands, and 

mitigation measures being or to be taken: None. 

(XI) Effect upon and risk to company associated with any change in governance 

personnel or top management, and mitigation measures being or to be taken: Note 

applicable. 

(XII) Litigious and non-litigious matters: None. 

(XIII) Other important risks and mitigation measures being or to be taken: None. 

 

VII. Other important matters: None. 
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VI. Special disclosure 
 

I. Summary of affiliated companies  

(I) Affiliated Companies Organizational Chart  

(31 December 2024) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
        
 
 
 
 
 
 

Genius Electronic 

Optical Co., Ltd. 

 

Genius 

Electronic Optical 

Co.,Ltd. (Xiamen)  

Investment amount: 

NTD5,949,058 

thousand 

Shareholding:100% 

GLOBALIZE 

INTERNATIONAL 

LTD. 

GIANT 

ELECTRONIC 

OPTICAL(Xiamen) 

CO.,LTD 

Investment amount: 

NTD35 thousand 

Number of shares:1,000 

shares 

Shareholding:100% 

Investment amount: 

NTD212,231 thousand 

Shareholding:80.44% 

GENIUS 

ELECTRONIC 

OPTICALCO., 

LTD. 

Investment amount: NTD6,377,048 

thousand 

Number of shares:161,811,318 

shares 

Shareholding:100.00% 

GENIUS 

ELECTRONIC 

OPTICAL 

(XIAMEN) CO., 

LTD. 

Investment amount: 

NTD115,200 thousand 

Number of shares:2,880,000 

shares

Shareholding:80.00% 

Investment amount: 

NTD3,338,200thousand 

Number of shares: 

USD110,000,000 shares 

Shareholding: 100% 

GIANT 

ELECTRONIC 

OPTICAL(Shenya 

ng) CO.,LTD 

 

UMA 

TECHNOLOGY 

INC. 

Investment amount: 

NTD208,962 thousand 

Shareholding:70% 
Investment amount: 

NTD257,330 

thousand 

Shareholding:100% 

GENIUS ELECTRO- 

OPTICS (XIAMEN) 

CO.,LTD. 
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                                        31 December 2024 Unit: NTD (in thousands) 

Name of affiliated company 
(Note) 

Relationship with the Company 
Shareholdings 

Actual investment 
amount Number of 

shares(equity) 
Proportion 

(%) 

Globalize International Ltd. Subsidiary of the Company 161,811,318 100% 6,377,048 

Genius Electronic 
Optical Co., Ltd. 

Subsidiary of the Company 1,000 100% 35 

UMA TECHNOLOGY INC. Subsidiary of the Company 2,880,000 80% 115,200  

GENIUS ELECTRO-OPTICS 

(XIAMEN) CO., LTD. 
Subsidiary of the Company 

USD110,000 
thousand 

100% 3,338,200 

GENIUS ELECTRONIC 
OPTICAL(XIAMEN)CO., 
LTD. 

100% invested company of the 
Company’s subsidiary, Globalize 
International Ltd. 

USD213,700 
thousand  

100% 6,664,764 

GIANT ELECTRONIC 
OPTICAL(XIAMEN)CO., 
LTD. 

80.44% invested company of the 
Company’s subsidiary, 
GLOBALIZE 
INTERNATIONAL LTD. 

USD6,590  
thousand  

80.44% 212,231 

GIANT ELECTRONIC 
OPTICAL(Shenyang)CO., 
LTD 

70% invested company of the 
Company’s subsidiary, Globalize 
International Ltd. 

USD6,998  
thousand  

70% 208,962 

GENIUS ELECTRONIC 
OPTICAL(XIAMEN)CO., 
LTD 

100% invested company of the 
Company’s subsidiary, GENIUS 
ELECTRONIC 
OPTICAL(XIAMEN)CO ,LTD. 

RMB55,500 
thousand  

100% 257,330 

Note: The abovementioned affiliated companies do not hold any share of the Company. 

(II) Affiliation reports, consolidated business reports and consolidated financial 

statements of affiliated companies: 

Explanation: The companies that should be included in the preparation of the 

consolidated financial statements of affiliated companies are the same as 

the companies that should be included in the preparation of the 

consolidated financial statements of the parent company and 

subsidiaries according to IFRS10. Moreover, relevant information 

required to be disclosed in the consolidated financial statements of 

affiliates has all been disclosed in the consolidated financial statements 

of parent and subsidiary companies. Therefore, the Company did not 

prepare a separate set of consolidated financial statements of affiliated 

companies. (Please refer to the statement on P.227 of the manual.) 
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(III) The name, establishment date, address, paid-in capital, and main business items of 

each affiliated company: 

Unit: in thousands 

Name 
Establishment 

date 
Address 

Paid-in 
capital 

Main business items 

GENIUS ELECTRONIC OPTICAL 

CO., LTD 

8 November 

2002 

P.O. BOX 957, 
ROAD TOWN, 
TORTOLA, BRITISH 
VIRGIN 
ISLANDS 

USD 1 Trading business 

GLOBALIZE INTERNATIONAL 

LTD. 
23 July 2003 

P.O. Box 957, Road 
Town, Tortola, British 
Virgin Islands 

USD 208,034 Finance investment 

UMA TECHNOLOGY INC. 14 June 2001 

5F.-10, No 26, 
Taiyuan St., Zhubei 
City, Hsinchu County 

NTD 36,000 

Various of eccentricity 
correction of lens MTF, 
CMOS image module 
focusing, image quality 
analysis and testing and 
production facility 
development. 

GENIUS ELECTRO-OPTICS 
(XIAMEN) CO., LTD. 

10 September 

2021 

No. 1, Qingquan Road, 
Xiamen Shi, Houju 
High-Tech Zone 
(Xiang’An) 

USD110,000 

Manufacturing and sales of 
optical lenses and their spare 
parts 

GENIUS ELECTRONIC 
OPTICAL(XIAMEN)CO., LTD. 

3 December 

1992 

No. 8, Chuanhsing 
Road, Xiamen Shi, 
Houju High-Tech 
Zone, Yujing 
Technology 
Building. 

USD 213,700 

Manufacturing and sales of 
optical lenses, lenses, optical 
components and other 
optoelectronic 
products. 

GIANT ELECTRONIC 
OPTICAL(XIAMEN)CO., LTD 

18 December 

2002 

No. 8, Chuanhsing 
Road, Xiamen Shi, 
Houju High-Tech 
Zone, Yujing 
Technology 
Building. 

USD 9,000 

Design, processing, 
manufacturing and sales of 
optical electronic components 
and molds for non- 
metallic products. 

GIANT ELECTRONIC 
OPTICAL(Shenyang)CO., LTD. 

12 August 

2010 

No. 8, Chuanhsing 
Road, Xiamen Shi, 
Houju High-Tech Zone, 
Yujing Technology 
Building. 

USD 10,710 

LED streetlights, LED lamps 
and the manufacturing, 
assembly, installment and 
maintenance of their related 
spare parts. Self-operated and 
agent for import and export of 
various commodities and 
technologies. 

GENIUS ELECTRONIC 
OPTICAL(XIAMEN)CO., LTD. 

13 January 

1997 

No.303, Huanzhu 
Road, XiaMen Shi, Ji 
Mei Qu, China 

RMB 55,500 

Design, processing, 
manufacturing and after-sales 
maintenance services of 
optical lenses and their spare 
parts. 

 

(IV) Presumed to have the same shareholder information for those with control and 

affiliation according to Article 369-3 of the Company Act: None. 
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(V) The industries covered by the business operated by the overall affiliates: 

The manufacturing, processing and trading of glass optical lenses, plastic optical 

lenses and related optical lenses; various lenses for traditional cameras, digital 

cameras, mobile phone cameras, and optical mice, optical components, optical lens 

combinations, optical lens assembly, acrylic injection mold and plastic lens injection 

mold. 

(VI) The names of the directors, supervisors, and general manager of each affiliate and the 

details of their shareholding or capital contribution in such affiliate: 

   Unit: NTD (in thousands; shares; %) 

Company (Note) Title Name or Representative 
Shareholding Actual 

investment 
amount Shares(equity) % 

Globalize International Ltd. Director 
Genius Electronic Optical Co., Ltd. 
Representative: 
CHEN, TIEN-CHING 

161,811,318 100% 6,377,048 

Genius Electronic Optical 
Co., Ltd. 

Director 
Genius Electronic Optical Co., Ltd. 
Representative: CHEN, 
TIEN-CHING 

1,000 100% 35 

UMA TECHNOLOGY 
INC. 

Director 

Genius Electronic Optical Co., Ltd. 
Representative: CHEN, 
TIEN-CHING, GUO, YING-LI, 
CAI, QI-BIN 

2,880,000 80% 115,200  

GENIUS 
ELECTRO-OPTICS 
(XIAMEN) CO., LTD. 

Director 

Genius Electronic Optical Co., Ltd. 
Representative: CHEN, TIEN- 
CHING, CHEN, I- 
CHUN, GUO, YING-LI 

USD110,000 
thousand  

100% 3,338,200 

GENIUS ELECTRONIC 
OPTICAL(XIAMEN)CO., 
LTD. 

Director 

GLOBALIZE INTERNATIONAL 
LTD. 
Representative: CHEN, TIEN- 
CHING, CHEN, TIAN- 
SHU, CHEN, I-CHUN 

USD213,700 
thousand  

100% 6,664,764 

GIANT ELECTRONIC 
OPTICAL(XIAMEN)CO., 
LTD. 

Director 

GLOBALIZE INTERNATIONAL 
LTD. 
Representative: 
CHEN, TIEN-CHING, CHEN, 
TIAN- SHU, CHEN, I-CHUN 

USD6,590 
thousand  

80.44% 212,231 

GIANTELECTRONIC 

OPTICAL(Shenyang)CO., 
LTD. 

Director 

GLOBALIZE INTERNATIONAL 
LTD. 
Representative: 
CHEN, TIEN-CHING, 
CHEN, I-CHUN, GUO, YING-LI 

USD6,998 
thousand  

70% 208,962 

GENIUS ELECTRONIC 
OPTICAL(XIAMEN)CO., 
LTD. 

Director 

GENIUS ELECTRONIC 
OPTICAL(XIAMEN)CO., LTD. 
Representative: 
CHEN, TIEN-CHING 

RMB55,500 
thousand  

100% 257,330 
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(VII) Operational highlights of subsidiaries: 

 Unit: NTD (in thousands) 

Company 
Capital 

amount 
Total assets 

Total 

liabilities 
Net worth 

Operating 

revenues 

Operating 

income 

Profit or loss for the 

period（after-tax) 

Earnings per 

share (NTD) 

(after-tax) 

GENIUS ELECTRONIC 

OPTICAL CO., LTD. 
35 52 64 (12) 0 (64) (63) - 

GLOBALIZE 

INTERNATIONAL LTD. 
4,985,066 19,949,202 1,115 19,948,087 0 (1,675) 2,169,720 - 

GIANT ELECTRONIC 

OPTICAL(XIAMEN)CO., 

LTD. 

6,664,764 26,970,825 7,026,375 19,944,450 15,491,192 1,933,131 2,120,059 

- 

GIANT ELECTRONIC 

OPTICAL(XIAMEN)CO., 

LTD. 

289,062 480,149 106,742 373,407 430,768 85,027 91,361 

- 

GIANT ELECTRONIC 

OPTICAL(Shenyang)CO., 

LTD. 

323,111 232,664 663,320 (430,656) 28,826 (8,153) (36,673) 

- 

GENIUS ELECTRONIC 

OPTICAL(XIAMEN)CO., 

LTD. 

257,330 293,885 3,333 290,552 0 (6,432) 15,932 

- 

UMA TECHNOLOGY INC. 36,000 250,668 112,183 138,484 179,619 35,689 36,117 - 

GENIUS ELECTRO-OPTICS 

(XIAMEN) CO., LTD. 

3,338,200 7,180,620 3,546,125 3,634,495 3,171,652 560,829 654,361 - 

II. Where the Company has carried out a private placement of securities during the most recent 

fiscal year or during the current fiscal year up to the date of publication of the annual report: 

None. 

III. Other matters that require additional description: None. 

IV. Matters according to the Article 36.3.2 of the Securities and Exchange Act of Taiwan in the 

most recent year and up to the date of printing of this Annual Report which have significant 

impact to shareholders’ equity or stock price: None. 

V. Other disclosed matters: None. 
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Statement 

 

 

 

The entities that are required to be included in the consolidated statements of affiliates of 

Genius Electronic Optical Co., Ltd. as of and for the year ended 31 December 2024 

under the “Criteria Governing the Preparation of Affiliation Reports, Consolidated 

Business Reports and Consolidated Financial Statements of Affiliated Enterprises” are 

the same as those included in the consolidated financial statements prepared in 

conformity with International Financial Reporting Standards No.10 “Consolidated 

Financial Statements”. Relevant information required to be disclosed in the consolidated 

financial statements of affiliates has all been disclosed in the consolidated financial 

statements of parent and subsidiary companies. Consequently, Genius Electronic Optical 

Co., Ltd. and its subsidiaries did not prepare a separate set of consolidated financial 

statements of affiliates. 

 

Truly yours, 

 

 

Genius Electronic Optical Co., Ltd. 

Representative: CHEN, TIEN-CHING 

 

               07 March 2025 
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